
# Activity ID Activity Name Original
Duration

Start Finish Total
Float

1 IBR-ITS-AD-7.1-2  IBR-Integrated Task Schedule AD.00 Re-Program - WORKINGIBR-ITS-AD-7.1-2  IBR-Integrated Task Schedule AD.00 Re-Program - WORKING 3456 03-Jan-22 A 03-Apr-35 1

2 IBR-ITS-AD-7.1-2.1  EXECUTIVE SUMMARYIBR-ITS-AD-7.1-2.1  EXECUTIVE SUMMARY 3175 01-Jul-22 A 03-Apr-35 1

3 IBR-ITS-AD-7.1-2.1.2  IBR PROGRAM MILESTONESIBR-ITS-AD-7.1-2.1.2  IBR PROGRAM MILESTONES 2826 11-Dec-23 03-Apr-35 1

4 MS-0030 Notice of Availability for SDEIS Public Review 0 11-Dec-23 2

5 MS-0040 Record of Decision (ROD) 0 31-Dec-24 307

6 MS-0060 Receive FTA Rating #1 (Requires FTA Rating at medium or above to proceed) 0 11-Feb-25 2535

7 MS-0083 Start Columbia River Bridge Construction (Best Value Selection) 0 09-Dec-25 2329

8 MS-0071 Receive Recommendation in President's Budget 0 04-Feb-26 2290

9 MS-0070 Secure FTA Letter of No Prejudice for Bridge Construction 0 12-Aug-26 34

10 MS-0072 Receive Full Funding Grant Agreement 0 11-Feb-28 1785

11 MS-0090 Substantial Completion 0 03-Apr-35 1

12 IBR-ITS-AD-7.1-2.1.3  EXTERNAL MILESTONESIBR-ITS-AD-7.1-2.1.3  EXTERNAL MILESTONES 275 03-Oct-22 A 16-Feb-24 29

13 MS-EX-0100 ODOT/WSDOT Negotiate with River Users 263 03-Oct-22 A 16-Feb-24 28

14 MS-EX-0105 FHWA and FTA Support Publishing SDEIS with One Build Alternative (fixed span at 116ft vertical clearance) 0 10-Jul-23 1

15 MS-EX-0110 Coast Guard Review of Negotiated Agreement with River Users 31 17-Jan-24 16-Feb-24 41

16 MS-EX-0120 Coast Guard Concurrence to Move Forward with Preferred Alternativ e in SFEIS/ROD 0 16-Feb-24 41

17 IBR-ITS-AD-7.1-2.1.4  GEC MILESTONESIBR-ITS-AD-7.1-2.1.4  GEC MILESTONES 629 01-Jul-22 A 30-Jun-25 2547

18 AD.00 Task Order AD.00 Time Period 103 01-Jul-22 A 28-Jun-23 0

19 AD.XX Task Order AD.XX Time Period 1 01-Dec-22 A 30-Jun-23 130

20 AE.00 Future Task Order 367 29-Jun-23 29-Jun-24 743

21 AF.00 Future Task Order 366 30-Jun-24 30-Jun-25 3565

22 IBR-ITS-AD-7.1-2.01  PROGRAM MANAGEMENTIBR-ITS-AD-7.1-2.01  PROGRAM MANAGEMENT 1473 03-Jan-22 A 26-Aug-27 1984

23 IBR-ITS-AD-7.1-2.01.01  Program Management and Quality ControlIBR-ITS-AD-7.1-2.01.01  Program Management and Quality Control 1345 21-Sep-22 A 26-Aug-27 1984

24 01.01.0020 Develop and Submit Quality Management Plan 124 21-Sep-22 A 20-Apr-23 423

25 01.01.0030 Develop Quality Procedures 107 08-Dec-22 A 03-Apr-23 4385

26 01.01.0040 Quality Management Plan Review and Approval 22 21-Apr-23 22-May-23 423

27 01.01.0050 Revise and Resubmit Final Quality Management Plan 10 23-May-23 06-Jun-23 423

28 01.01.0080 Annual Review of QMP - 2024 (tied to FTA PD deliverable) 15 24-Jun-24 15-Jul-24 423

29 01.01.80 Annual Review of QMP - 2025 15 09-Jul-25 29-Jul-25 1899

30 01.01.90 Annual Review of QMP - 2026 15 23-Jul-26 12-Aug-26 1899

31 01.01.100 Annual Review of QMP - 2027 15 06-Aug-27 26-Aug-27 1899

32 IBR-ITS-AD-7.1-2.01.03  Platform for Sharing Project Design and Data IBR-ITS-AD-7.1-2.01.03  Platform for Sharing Project Design and Data 210 01-Dec-22 A 01-Dec-23 1853

33 01.03.0020 Final Strategic As set Management Plan (SAMP) (Digital Twins) - Phase 1 42 01-Dec-22 A 31-May-23 1874

34 01.03.0030 Draft Strategic Asset Management Plan (SAMP) (Digital Twins) - Phase 2 43 03-Jul-23 31-Aug-23 1853

35 01.03.0040 Final Strategic As set Management Plan (SAMP) (Digital Twins) - Phase 2 62 01-Sep-23 01-Dec-23 1853

36 IBR-ITS-AD-7.1-2.01.04  Diversity and Equity ApproachesIBR-ITS-AD-7.1-2.01.04  Diversity and Equity Approaches 719 03-Jan-22 A 15-Nov-24 337

37 01.04.0050 Develop Disadvantaged Business Enterprise (DBE) Program Plan (AWAITING FED APPROVAL) 217 03-Jan-22 A 30-Jun-23 48

38 01.04.0100 Title VI Program Plan (Environmental Justice (EJ) and Limited English Proficiency(LEP)) 196 01-Jun-22 A 01-May-23 48

39 01.04.0110 Equity Report for NEPA 166 01-Sep-22 A 01-May-23 70

40 01.04.0090 Tribal Employment Rights Ordinance (TERO) Program Plan 262 03-Jan-23 A 01-Apr-24 212

41 01.04.0070 DBE and Workforce Capacity-Building & Supportive Services 300 01-Feb-23 A 01-Feb-24 253

42 01.04.0005 Conduct Best Practices Research on Diveristy Equity Inclusion (DEI) Components 149 01-Mar-23 A 29-Sep-23 336

43 01.04.0140 Equal Employment Opportunity (EEO) Program Plan 330 02-May-23 23-Aug-24 111

44 01.04.0150 Safe and Welcoming Jobsite Culture Program 330 02-May-23 23-Aug-24 70

45 01.04.0170 On-the-Job Training (OJT) 330 01-Jun-23 24-Sep-24 90

46 01.04.0180 Americans with Disabilities Act (ADA) Program Plan 350 01-Jun-23 23-Oct-24 70

47 01.04.0060 Contract Compliance (implement Tracking Sys tems)[complete 6-12 mos before RFP) 100 03-Jul-23 24-Nov-23 48

48 01.04.0190 Equity Key Performance Indicators (KPI) 175 03-Jul-23 14-Mar-24 224

49 01.04.0120 Community Benefits Agreement (CBA) 245 03-Jul-23 24-Jun-24 437

50 01.04.0130 Community Workforce Agreement (CWA) 345 03-Jul-23 15-Nov-24 337
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Notice of Availability for SDEIS Public Review

Record of Decision (ROD)

Receive FTA Rating #1 (Requires FTA Rating at medium or above to proceed)

Start Columbia River Bridge Construction (Best Value Selection)

Receive Recommendation in President's Budget

Secure FTA Letter of No Prejudice for Bridge Construction

Receive Full Funding Grant Agreement

ODOT/WSDOT Negotiate with River Users

FHWA and FTA Support Publishing SDEIS with One Build Alternative (fixed span at 116ft vertical clearance)

Coast Guard Review of Negotiated Agreement with River Users

Coast Guard Concurrence to Move Forward with Preferred Alternativ e in SFEIS/ROD

Task Order AD.00 Time Period

Task Order AD.XX Time Period

Future Task Order

Future Task Order

Develop and Submit Quality Management Plan

Develop Quality Procedures

Quality Management Plan Review and Approval

Revise and Resubmit Final Quality Management Plan

Annual Review of QMP - 2024 (tied to FTA PD deliverable)

Annual Review of QMP - 2025

Annual Review of QMP - 2026

Annual Review of QMP - 2027

Final Strategic As set Management Plan (SAMP) (Digital Twins) - Phase 1

Draft Strategic Asset Management Plan (SAMP) (Digital Twins) - Phase 2

Final Strategic As set Management Plan (SAMP) (Digital Twins) - Phase 2

Develop Disadvantaged Business Enterprise (DBE) Program Plan (AWAITING FED APPROVAL)

Title VI Program Plan (Environmental Justice (EJ) and Limited English Proficiency(LEP))

Equity Report for NEPA

Tribal Employment Rights Ordinance (TERO) Program Plan

DBE and Workforce Capacity-Building & Supportive Services

Conduct Best Practices Research on Diveristy Equity Inclusion (DEI) Components

Equal Employment Opportunity (EEO) Program Plan

Safe and Welcoming Jobsite Culture Program

On-the-Job Training (OJT)

Americans with Disabilities Act (ADA) Program Plan

Contract Compliance (implement Tracking Sys tems)[complete 6-12 mos before RFP)

Equity Key Performance Indicators (KPI)

Community Benefits Agreement (CBA)

Community Workforce Agreement (CWA)
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51 01.04.0160 Workforce Equity Program Plan 274 31-Aug-23 03-Oct-24 83

52 01.04.0080 DBE Availability Analysis (Need scopes defined and NAICS determined) 90 10-May-24 18-Sep-24 94

53 IBR-ITS-AD-7.1-2.01.05  Climate ManagementIBR-ITS-AD-7.1-2.01.05  Climate Management 152 03-Apr-23 08-Nov-23 2849

54 01.05.0050 Update 2 Climate Report to support SDEIS 14 03-Apr-23 20-Apr-23 20

55 01.05.0070 Develop Factsheet describing climate framework and anticipated outcomes 17 21-Apr-23 15-May-23 2950

56 01.05.0060 Update 3 (optional) Climate Report to support SDEIS 110 27-Apr-23 03-Oct-23 20

57 01.05.0080 Develop Factsheet 2 (optional) 20 16-May-23 13-Jun-23 2950

58 01.05.0010 Sustainability Implementation Plan for Rating System 47 31-Aug-23 08-Nov-23 2849

59 IBR-ITS-AD-7.1-2.01.50  Local Agency AgreementsIBR-ITS-AD-7.1-2.01.50  Local Agency Agreements 432 03-Apr-23 20-Dec-24 2569

60 01.50.0010 Local Agency Agreements (FUTURE SCOPE) 432 03-Apr-23 20-Dec-24 2569

61 IBR-ITS-AD-7.1-2.02  PROGRAM CONTROLSIBR-ITS-AD-7.1-2.02  PROGRAM CONTROLS 1210 01-Jul-22 A 02-Dec-27 1833

62 IBR-ITS-AD-7.1-2.02.01  Program Controls ManagementIBR-ITS-AD-7.1-2.02.01  Program Controls Management 1210 04-Jan-23 A 02-Dec-27 1833

63 IBR-ITS-AD-7.1-2.02.01.1  IT PolicyIBR-ITS-AD-7.1-2.02.01.1  IT Policy 1105 03-Jul-23 02-Dec-27 1833

64 02.01.0020 Draft IT Policy 125 03-Jul-23 02-Jan-24 1833

65 02.01.0030 Final IT Policy 42 03-Jan-24 04-Mar-24 1833

66 02.01.0150 Annual Updated IT Policy 2024 42 29-Oct-24 30-Dec-24 1833

67 02.01.0160 Annual Updated IT Policy 2025 42 17-Oct-25 17-Dec-25 1833

68 02.01.0170 Annual Updated IT Policy 2026 42 14-Oct-26 14-Dec-26 1833

69 02.01.0180 Annual Updated IT Policy 2027 42 01-Oct-27 02-Dec-27 1833

70 IBR-ITS-AD-7.1-2.02.01.2  Cost EstimateIBR-ITS-AD-7.1-2.02.01.2  Cost Estimate 825 07-Jul-23 22-Oct-26 526

71 02.01.0070 Updated Program Cost Estimate 2023 60 07-Jul-23 29-Sep-23 57

72 02.01.0080 Annual Updated Program Cost Estimate 2024 60 29-Jul-24 22-Oct-24 57

73 02.01.0090 Annual Updated Program Cost Estimate 2025 60 29-Jul-25 22-Oct-25 526

74 02.01.0140 Annual Updated Program Cost Estimate 2026 60 29-Jul-26 22-Oct-26 526

75 IBR-ITS-AD-7.1-2.02.01.05  Cost Estimating Validat ion Process (CEVP) & Risk AssessmentIBR-ITS-AD-7.1-2.02.01.05  Cost Estimating Validat ion Process (CEVP) & Risk Assessment 1023 04-Jan-23 A 05-Mar-27 526

76 02.05.0090 Submit Final CEVP Report 2022 35 04-Jan-23 A 05-Apr-23 68

77 02.05.0130 2024 Draft Update Cost Estimating Validation Process (CEVP)(no longer based on ID of preferred alternative) 119 02-Oct-23 25-Mar-24 57

78 02.05.0140 2024 Final Cost Estimating Validation Process (CEVP) & Risk Assessment 10 26-Mar-24 08-Apr-24 57

79 02.05.0150 Submit Final CEVP Report 2024 (Need for Initial FTA Rating -  August 2024) 20 09-Apr-24 06-May-24 57

80 02.05.0160 2025 Draft Update Cost Estimating Validation Process (CEVP) 60 23-Oct-24 21-Jan-25 57

81 02.05.0170 2025 Final Cost Estimating Validation Process (CEVP) 10 22-Jan-25 04-Feb-25 57

82 02.05.0180 Submit Final CEVP Report 2025 (Need for Entry into Engineering) 20 05-Feb-25 05-Mar-25 57

83 02.05.0190 2026 Draft Update Cost Estimating Validation Process (CEVP) 60 23-Oct-25 21-Jan-26 526

84 02.05.0200 2026 Final Cost Estimating Validation Process (CEVP) 10 22-Jan-26 04-Feb-26 526

85 02.05.0210 Submit Final CEVP Report 2026 20 05-Feb-26 05-Mar-26 526

86 02.05.0220 2027 Draft Update Cost Estimating Validation Process (CEVP) 60 23-Oct-26 21-Jan-27 526

87 02.05.0230 2027 Final Cost Estimating Validation Process (CEVP) 10 22-Jan-27 04-Feb-27 526

88 02.05.0240 Submit Final CEVP Report 2027 (Need for Request for FFGA) 20 05-Feb-27 05-Mar-27 526

89 IBR-ITS-AD-7.1-2.02.02  Program Management Plan IBR-ITS-AD-7.1-2.02.02  Program Management Plan 1104 01-Jul-22 A 30-Jun-27 1939

90 02.02.0010 Draft 2023 Update Program Management Plan 62 01-Jul-22 A 28-Apr-23 433

91 02.02.0020 Final 2023 Update Program Management Plan 45 01-May-23 05-Jul-23 433

92 02.02.0040 Annual Update Program Management Plan 2024 (tied to FTA PD deliverable) 42 30-Apr-24 28-Jun-24 433

93 02.02.0050 Annual Update Program Management Plan 2025 35 09-May-25 30-Jun-25 1939

94 02.02.0060 Annual Update Program Management Plan 2026 35 11-May-26 30-Jun-26 1939

95 02.02.0070 Annual Update Program Management Plan 2027 35 11-May-27 30-Jun-27 1939

96 IBR-ITS-AD-7.1-2.03  FINANCIAL STRUCTURESIBR-ITS-AD-7.1-2.03  FINANCIAL STRUCTURES 1627 01-Jul-22 A 02-Aug-29 1416

97 IBR-ITS-AD-7.1-2.03.04  Financial PlanningIBR-ITS-AD-7.1-2.03.04  Financial Planning 68 24-Mar-23 A 29-Jun-23 71

98 03.04.0050 Draft SDEIS Finance Plan Chapter - Support Admin Draft #1 SDEIS 6 24-Mar-23 A 21-Apr-23 39

99 03.04.0060 Final SDEIS Finance Plan Chapter - Support Admin Draft #3 SDEIS 47 24-Apr-23 29-Jun-23 71

100 IBR-ITS-AD-7.1-2.03.06  Tolling Coordination IBR-ITS-AD-7.1-2.03.06  Tolling Coordination 734 02-Dec-22 A 01-Apr-26 2252
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Workforce Equity Program Plan

DBE Availability Analysis (Need scopes defined and NAICS determined)

Update 2 Climate Report to support SDEIS

Develop Factsheet describing climate framework and anticipated outcomes

Update 3 (optional) Climate Report to support SDEIS

Develop Factsheet 2 (optional)

Sustainability Implementation Plan for Rating System

Local Agency Agreements (FUTURE SCOPE)

Draft IT Policy

Final IT Policy

Annual Updated IT Policy 2024

Annual Updated IT Policy 2025

Annual Updated IT Policy 2026

Annual Updated IT Policy 2027

Updated Program Cost Estimate 2023

Annual Updated Program Cost Estimate 2024

Annual Updated Program Cost Estimate 2025

Annual Updated Program Cost Estimate 2026

Submit Final CEVP Report 2022

2024 Draft Update Cost Estimating Validation Process (CEVP)(no longer based on ID of preferred alternative)

2024 Final Cost Estimating Validation Process (CEVP) & Risk Assessment

Submit Final CEVP Report 2024 (Need for Initial FTA Rating -  August 2024)

2025 Draft Update Cost Estimating Validation Process (CEVP)

2025 Final Cost Estimating Validation Process (CEVP)

Submit Final CEVP Report 2025 (Need for Entry into Engineering)

2026 Draft Update Cost Estimating Validation Process (CEVP)

2026 Final Cost Estimating Validation Process (CEVP)

Submit Final CEVP Report 2026

2027 Draft Update Cost Estimating Validation Process (CEVP)

2027 Final Cost Estimating Validation Process (CEVP)

Submit Final CEVP Report 2027 (Need for Request for FFGA)

Draft 2023 Update Program Management Plan

Final 2023 Update Program Management Plan

Annual Update Program Management Plan 2024 (tied to FTA PD deliverable)

Annual Update Program Management Plan 2025

Annual Update Program Management Plan 2026

Annual Update Program Management Plan 2027

Draft SDEIS Finance Plan Chapter - Support Admin Draft #1 SDEIS

Final SDEIS Finance Plan Chapter - Support Admin Draft #3 SDEIS
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101 IBR-ITS-AD-7.1-2.03.06.01  Tolling Coordination External to IBRIBR-ITS-AD-7.1-2.03.06.01  Tolling Coordination External to IBR 686 02-Dec-22 A 01-Apr-26 2252

102 03.06.0010 Office of the State Treasurer (OST) Toll Financial Capacity Analysis (pending OST completion) 62 02-Dec-22 A 21-Apr-23 0

103 03.06.0090 Procurement activities for an ODOT BOS/CSC vendor 111 01-Mar-23 A 15-Dec-23 186

104 03.06.0100 Procurement activities for an ODOT RST vendor 172 01-Mar-23 A 15-Mar-24 125

105 03.06.0110 Business Rules development/acceptance (w/ODOT) 82 18-Mar-24 12-Jul-24 125

106 03.06.0120 Toll System Software BOS deployment (w/ODOT) 148 15-Jul-24 14-Feb-25 125

107 03.06.0130 Tolling System BOS Performance/Acceptance Testing (w/ODOT) 155 18-Feb-25 26-Sep-25 125

108 03.06.0020 OST Toll Plan of Financ e (requires 2025 CEVP) 80 20-Mar-25 14-Jul-25 2430

109 03.06.0060 OTC / WSTC Adopt Toll Rates 0 05-Dec-25 2330

110 03.06.0030 Go-Live / Begin Pre-completion Toll Collection (April 1, 2026, after CRB NTP) 0 01-Apr-26* 0

111 IBR-ITS-AD-7.1-2.03.06.02  Pre-completion Tolling First SiteIBR-ITS-AD-7.1-2.03.06.02  Pre-completion Tolling First Site 734 24-Apr-23 31-Mar-26 0

112 03.06.0070 Preliminary lane design for pre-completion tolling first site 122 24-Apr-23 17-Oct-23 0

113 03.06.0080 Procurement for Pre-completion tolling first site **NEED to confirm duration** (11 mos duration) 237 18-Oct-23 26-Sep-24 0

114 03.06.0140 Pre-completion tolling first site construction (CRB) (one year duration) 250 27-Sep-24 26-Sep-25 0

115 03.06.0150 Pre-completion tolling first site equip installation/testing (w/ODOT) (need by Apr il 1, 2026) 125 29-Sep-25 31-Mar-26 0

116 IBR-ITS-AD-7.1-2.03.08  Funding and Financing OpportunitiesIBR-ITS-AD-7.1-2.03.08  Funding and Financing Opportunities 15 03-Apr-23 21-Apr-23 2986

117 03.08.0020 Final Trans it Operations Funding Memorandum 15 03-Apr-23 21-Apr-23 2986

118 IBR-ITS-AD-7.1-2.03.12a  Level 2 Toll Traffic and Revenue StudyIBR-ITS-AD-7.1-2.03.12a  Level 2 Toll Traffic and Revenue Study 188 01-Jul-22 A 15-Sep-23 2276

119 03.12.0010 Draft Level 2 Toll T&R Study/Net Toll Revenue report 188 01-Jul-22 A 10-Jul-23 0

120 03.12.0020 Final Level 2 Toll T&R Study/Net Toll Revenue report 48 11-Jul-23 15-Sep-23 2276

121 IBR-ITS-AD-7.1-2.03.12b  Level 3 Investment-Grade Toll Traffic and Revenue StudyIBR-ITS-AD-7.1-2.03.12b  Level 3 Investment-Grade Toll Traffic and Revenue Study 1087 28-Feb-24 30-Jun-28 1688

122 03.16.0010 Draft Level 3 Toll T&R Study/Net Toll Revenue report 337 28-Feb-24 01-Jul-25 2330

123 03.16.0030 Net Toll Revenue Projections 0 01-Jul-25 2330

124 03.16.0020 Final Level 3 Toll T&R Study/Net Toll Revenue report 108 02-Jul-25 05-Dec-25 2330

125 03.16.0050 Level 3 Toll T&R Study Refresh 87 29-Feb-28 30-Jun-28 1130

126 IBR-ITS-AD-7.1-2.03.13  Procurement Activities SupportIBR-ITS-AD-7.1-2.03.13  Procurement Activities Support 354 01-Nov-22 A 28-Jun-24 2689

127 IBR-ITS-AD-7.1-2.03.13.01  Contracting and Project DeliveryIBR-ITS-AD-7.1-2.03.13.01  Contracting and Project Delivery 233 27-Mar-23 A 07-Mar-24 2768

128 03.13.0200 Prepare Materials for IBR Project Delivery Workshop 54 27-Mar-23 A 16-Jun-23 129

129 03.13.0105 Project Delivery Workshop 3 20-Jun-23 22-Jun-23 129

130 03.13.0040 Develop Delivery Method Matrix 6 23-Jun-23 30-Jun-23 2938

131 03.13.0115 Develop Narrative Report of Delivery Workshop Findings 25 23-Jun-23 28-Jul-23 129

132 03.13.0050 Present Initial Project Delivery Method Recommendations 0 28-Jul-23 2919

133 03.13.0125 Integrate Findings from both Workshops with those from other workshops 15 31-Jul-23 18-Aug-23 129

134 03.13.0135 Develop recommended approach based on integrated findings 12 21-Aug-23 06-Sep-23 129

135 03.13.0065 Draft Request for Expressions of Interest 9 07-Sep-23 19-Sep-23 129

136 03.13.0075 Finalize Request for Expressions of Interest for Distribution (NOT prior to release of SDEIS) 6 04-Dec-23 11-Dec-23 79

137 03.13.0085 Finalize Schedule / Workplan for One-on-One Meetings 16 12-Dec-23 04-Jan-24 79

138 03.13.0095 Conduct Industry One-on-One Meetings with Clients 5 05-Jan-24 11-Jan-24 79

139 03.13.0145 Develop Narrative Report of Findings from One-on-One Meetings 13 12-Jan-24 31-Jan-24 79

140 03.13.0110 Prepare and Submit Preliminary Project Delivery Recommendations Report 15 01-Feb-24 22-Feb-24 79

141 03.13.0120 Finalize Project Delivery Recommendations Report 10 23-Feb-24 07-Mar-24 100

142 IBR-ITS-AD-7.1-2.03.13.02  Program Delivery FrameworkIBR-ITS-AD-7.1-2.03.13.02  Program Delivery Framework 354 01-Nov-22 A 28-Jun-24 180

143 03.13.0100 Draft framework for Program Delivery 105 01-Nov-22 A 23-Feb-24 180

144 03.13.0060 Establish Basis for IBR Legal Authority to Implement Program 39 03-Jul-23 25-Aug-23 109

145 03.13.0070 Integration of Program Requirements into Guidance Documents 122 28-Aug-23 23-Feb-24 109

146 03.13.0090 Finalization of Program Delivery Implementation Framework [Need for PMP] 88 26-Feb-24 28-Jun-24 180

147 IBR-ITS-AD-7.1-2.03.14  USDOT Mega Grant ProcessIBR-ITS-AD-7.1-2.03.14  USDOT Mega Grant Process 699 09-May-23 25-Feb-26 2276

148 DOT-MEGA-1010 USDOT Mega Grant Application Preparation 40 09-May-23 07-Jul-23 2276

149 DOT-MEGA-1020 USDOT Mega Grant Award Process 131 07-Jul-23 16-Jan-24 2276

150 DOT-MEGA-1030 USDOT Mega Grant Term Sheet Negotiation 130 17-Jan-24 22-Jul-24 2276

151 DOT-MEGA-1040 USDOT Mega Grant Obligate (CONST TO START IN 18 MONTHS) 0 22-Jul-24 2276
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Office of the State Treasurer (OST) Toll Financial Capacity Analysis (pending OST completion)

Procurement activities for an ODOT BOS/CSC vendor

Procurement activities for an ODOT RST vendor

Business Rules development/acceptance (w/ODOT)

Toll System Software BOS deployment (w/ODOT)

Tolling System BOS Performance/Acceptance Testing (w/ODOT)

OST Toll Plan of Finance (requires 2025 CEVP)

OTC / WSTC Adopt Toll Rates

Go-Live / Begin Pre-completion Toll Collection (April 1, 2026, after CRB NTP)

Preliminary lane design for pre-completion tolling first site

Procurement for Pre-completion tolling first site **NEED to confirm duration** (11 mos duration)

Pre-completion tolling first site construction (CRB) (one year duration)

Pre-completion tolling first site equip installation/testing (w/ODOT) (need by Apr il 1, 2026)

Final Trans it Operations Funding Memorandum

Draft Level 2 Toll T&R Study/Net Toll Revenue report

Final Level 2 Toll T&R Study/Net Toll Revenue report

Draft Level 3 Toll T&R Study/Net Toll Revenue report

Net Toll Revenue Projections

Final Level 3 Toll T&R Study/Net Toll Revenue report

Level 3 Toll T&R Study Refresh

Prepare Materials for IBR Project Delivery Workshop

Project Delivery Workshop

Develop Delivery Method Matrix

Develop Narrative Report of Delivery Workshop Findings

Present Initial Project Delivery Method Recommendations

Integrate Findings from both Workshops with those from other workshops

Develop recommended approach based on integrated findings

Draft Request for Expressions of Interest

Finalize Request for Expressions of Interest for Distribution (NOT prior to release of SDEIS)

Finalize Schedule / Workplan for One-on-One Meetings

Conduct Industry One-on-One Meetings with Clients

Develop Narrative Report of Findings from One-on-One Meetings

Prepare and Submit Preliminary Project Delivery Recommendations Report

Finalize Project Delivery Recommendations Report

Draft framework for Program Delivery

Establish Basis for IBR Legal Authority to Implement Program

Integration of Program Requirements into Guidance Documents

Finalization of Program Delivery Implementation Framework [Need for PMP]

USDOT Mega Grant Application Preparation

USDOT Mega Grant Award Process

USDOT Mega Grant Term Sheet Negotiation

USDOT Mega Grant Obligate (CONST TO START IN 18 MONTHS)
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152 DOT-MEGA-1050 USDOT Mega Grant Required Construction Start Duration 398 23-Jul-24 25-Feb-26 2276

153 IBR-ITS-AD-7.1-2.03.16  Finance Plans to Support FFGAIBR-ITS-AD-7.1-2.03.16  Finance Plans to Support FFGA 574 06-Apr-23 22-Jul-25 168

154 03.16.0110 Develop Financial Plan for FTA CIG Initial Rating in FFY24 312 06-Apr-23 03-Jul-24 68

155 03.16.0120 Develop Finance Plan for FTA CIG for Entry Into Engineering 328 01-Apr-24 22-Jul-25 168

156 IBR-ITS-AD-7.1-2.03.15  FHWA Initial Financial Plan (IFP)IBR-ITS-AD-7.1-2.03.15  FHWA Initial Financial Plan (IFP) 617 06-Apr-23 22-Sep-25 2381

157 03.15.0110 Develop FHWA Initial Financial Plan (IFP) 350 06-Apr-23 27-Aug-24 362

158 03.15.0120 2025 Annual Update of FHWA IFP 177 09-Jan-25 22-Sep-25 2381

159 IBR-ITS-AD-7.1-2.03.51  PCO 03.51 - Bridge GrantsIBR-ITS-AD-7.1-2.03.51  PCO 03.51 - Bridge Grants 72 01-May-23 11-Aug-23 2789

160 03.51.0030 FHWA Section 129 Process 72 01-May-23 11-Aug-23 2034

161 03.51.0020 Preparation & Finalization of BIP Large Bridge Grant Materials 30 29-Jun-23 10-Aug-23 2013

162 03.51.0010 Preparation & Finalization of BIP Planning Grant Materials 25 06-Jul-23 09-Aug-23 2791

163 03.51.0040 FHWA Approval of Section 129 (DURING BIP TERM NEGOTIATION) 0 11-Aug-23 2512

164 IBR-ITS-AD-7.1-2.03.52  TIFIA LoanIBR-ITS-AD-7.1-2.03.52  TIFIA Loan 396 05-Jan-28 02-Aug-29 858

165 TIFIA-0010 TIFIA Letter of Interest (LOI) 31 05-Jan-28 17-Feb-28 858

166 TIFIA-0020 TIFIA Application 107 04-Apr-28 05-Sep-28 858

167 TIFIA-0030 TIFIA Loan Negotiations 102 03-Nov-28 03-Apr-29 858

168 TIFIA-0040 TIFIA Loan Draw 84 04-Apr-29 02-Aug-29 858

169 IBR-ITS-AD-7.1-2.04  COMMUNICATIONSIBR-ITS-AD-7.1-2.04  COMMUNICATIONS 250 01-Jul-22 A 08-Dec-23 2828

170 IBR-ITS-AD-7.1-2.04.02  Community, Governmental & Stakeholder OutreachIBR-ITS-AD-7.1-2.04.02  Community, Governmental & Stakeholder Outreach 163 14-Apr-23 08-Dec-23 2828

171 IBR-ITS-AD-7.1-2.04.02.1  Executive Steering Group (ESG) - every two monthsIBR-ITS-AD-7.1-2.04.02.1  Executive Steering Group (ESG) - every two months 0 19-May-23 19-May-23 2966

172 04.02.0020 Executive Steering Group (ESG) Meeting May 2023 (date TBD) 0 19-May-23 2966

173 IBR-ITS-AD-7.1-2.04.02.2  Program Managers Group (PMG) - monthlyIBR-ITS-AD-7.1-2.04.02.2  Program Managers Group (PMG) - monthly 163 14-Apr-23 08-Dec-23 2828

174 04.02.0510 Program Managers Group (PMG) Meeting April 2023 0 14-Apr-23 2828

175 04.02.0520 Program Managers Group (PMG) Meeting May 2023 0 12-May-23 2828

176 04.02.0530 Program Managers Group (PMG) Meeting June 2023 0 09-Jun-23 2828

177 04.02.0540 Program Managers Group (PMG) Meeting July 2023 0 14-Jul-23 2828

178 04.02.0550 Program Managers Group (PMG) Meeting August 2023 0 11-Aug-23 2828

179 04.02.0560 Program Managers Group (PMG) Meeting September 2023 0 08-Sep-23 2828

180 04.02.0570 Program Managers Group (PMG) Meeting October 2023 0 13-Oct-23 2828

181 04.02.0580 Program Managers Group (PMG) Meeting November 2023 0 09-Nov-23 2828

182 04.02.0590 Program Managers Group (PMG) Meeting December 2023 0 08-Dec-23 2828

183 IBR-ITS-AD-7.1-2.04.02.3  Staff Level Group (SLG) - monthlyIBR-ITS-AD-7.1-2.04.02.3  Staff Level Group (SLG) - monthly 85 02-May-23 01-Sep-23 2894

184 04.02.1020 Staff Level Group (SLG) Meeting May 2023 0 02-May-23 2894

185 04.02.1030 Staff Level Group (SLG) Meeting June 2023 0 05-Jun-23 2894

186 04.02.1040 Staff Level Group (SLG) Meeting July 2023 0 11-Jul-23 2894

187 04.02.1050 Staff Level Group (SLG) Meeting August 2023 0 01-Aug-23 2894

188 04.02.1060 Staff Level Group (SLG) Meeting September 2023 (date TBD) 0 01-Sep-23 2894

189 IBR-ITS-AD-7.1-2.04.04  Equity Centered Community EngagementIBR-ITS-AD-7.1-2.04.04  Equity Centered Community Engagement 21 17-Apr-23 16-May-23 2969

190 04.04.0050 Equity Advisory Group (EAG) Meeting April 2023 0 17-Apr-23 2969

191 04.04.0060 Equity Advisory Group (EAG) Meeting May 2023 (date TBD) 0 16-May-23 2969

192 IBR-ITS-AD-7.1-2.04.05  Community Advisory & Working Group Management - monthlyIBR-ITS-AD-7.1-2.04.05  Community Advisory & Working Group Management - monthly 20 13-Apr-23 11-May-23 2972

193 04.05.5010 Community Advisory Group (CAG) Meeting April 2023 0 13-Apr-23 2972

194 04.05.5020 Community Advisory Group (CAG) Meeting May 2023 (date TBD) 0 11-May-23 2972

195 IBR-ITS-AD-7.1-2.04.06  Media and Social Media CommunicationIBR-ITS-AD-7.1-2.04.06  Media and Social Media Communication 250 01-Jul-22 A 31-Oct-23 2854

196 04.06.0030 Final regional and local media strategies 125 01-Jul-22 A 23-May-23 2964

197 04.06.0040 1 LinkedIn strategy training for IBR Program team 125 03-Jan-23 A 29-Sep-23 2875

198 04.06.0050 Media Open House or Press Conference 125 03-Jan-23 A 29-Sep-23 2875

199 04.06.0060 Youth Press Conference 125 03-Jan-23 A 31-Oct-23 2854

200 IBR-ITS-AD-7.1-2.05  TRANSPORTATION PLANNINGIBR-ITS-AD-7.1-2.05  TRANSPORTATION PLANNING 109 15-Feb-23 A 06-Sep-23 2892

201 IBR-ITS-AD-7.1-2.05.05  Traffic Support for Other DisciplinesIBR-ITS-AD-7.1-2.05.05  Traffic Support for Other Disciplines 27 15-Feb-23 A 19-May-23 2357
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

USDOT Mega Grant Required Construction Start Duration

Develop Financial Plan for FTA CIG Initial Rating in FFY24

Develop Finance Plan for FTA CIG for Entry Into Engineering

Develop FHWA Initial Financial Plan (IFP)

2025 Annual Update of FHWA IFP

FHWA Section 129 Process

Preparation & Finalization of BIP Large Bridge Grant Materials

Preparation & Finalization of BIP Planning Grant Materials

FHWA Approval of Section 129 (DURING BIP TERM NEGOTIATION)

TIFIA Letter of Interest (LOI)

TIFIA Application

TIFIA Loan Negotiations

TIFIA Loan Draw

Executive Steering Group (ESG) Meeting May 2023 (date TBD)

Program Managers Group (PMG) Meeting April 2023

Program Managers Group (PMG) Meeting May 2023

Program Managers Group (PMG) Meeting June 2023

Program Managers Group (PMG) Meeting July 2023

Program Managers Group (PMG) Meeting August 2023

Program Managers Group (PMG) Meeting September 2023

Program Managers Group (PMG) Meeting October 2023

Program Managers Group (PMG) Meeting November 2023

Program Managers Group (PMG) Meeting December 2023

Staff Level Group (SLG) Meeting May 2023

Staff Level Group (SLG) Meeting June 2023

Staff Level Group (SLG) Meeting July 2023

Staff Level Group (SLG) Meeting August 2023

Staff Level Group (SLG) Meeting September 2023 (date TBD)

Equity Advisory Group (EAG) Meeting April 2023

Equity Advisory Group (EAG) Meeting May 2023 (date TBD)

Community Advisory Group (CAG) Meeting April 2023

Community Advisory Group (CAG) Meeting May 2023 (date TBD)

Final regional and local media strategies

1 LinkedIn strategy training for IBR Program team

Media Open House or Press Conference

Youth Press Conference
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202 05.05.0010 Run scenario(s) to support Level 2 Toll Traffic & Revenue Study 27 15-Feb-23 A 19-May-23 2357

203 IBR-ITS-AD-7.1-2.05.06  Draft and Final Transportation Technical ReportsIBR-ITS-AD-7.1-2.05.06  Draft and Final Transportation Technical Reports 53 03-Apr-23 15-Jun-23 16

204 05.06.0070 Revision B of TTR 53 03-Apr-23 15-Jun-23 16

205 05.06.0060 Edits to Ch. 3 of SDEIS incorporating comments on TTR Rev A and 2 Aux Memo 25 19-Apr-23 23-May-23 7

206 IBR-ITS-AD-7.1-2.05.08  Two Auxiliary Lane Analysis and Breakdown Comparison AnalysisIBR-ITS-AD-7.1-2.05.08  Two Auxiliary Lane Analysis and Breakdown Comparison Analysis 43 06-Mar-23 A 14-Jul-23 2929

207 05.08.0080 Traffic Analysis 5 year increments (1 and 2 Aux Lane) 43 06-Mar-23 A 14-Jul-23 2929

208 IBR-ITS-AD-7.1-2.05.10  Hard Running Shoulder AnalysisIBR-ITS-AD-7.1-2.05.10  Hard Running Shoulder Analysis 109 03-Apr-23 06-Sep-23 2892

209 IBR-ITS-AD-7.1-2.05.10.1  DesignIBR-ITS-AD-7.1-2.05.10.1  Design 22 03-Apr-23 03-May-23 2357

210 05.10.0010 Hard Running Shoulder Design (TBD) 20 03-Apr-23 28-Apr-23 2357

211 05.10.0020 Hard Running Shoulder Design Presentation (Wednesday meeting) (TBD) 0 03-May-23 03-May-23 2357

212 IBR-ITS-AD-7.1-2.05.10.2  Transportation ModelingIBR-ITS-AD-7.1-2.05.10.2  Transportation Modeling 74 22-May-23 06-Sep-23 2892

213 05.10.0030 Hard Running Shoulder Traffic Analysis (TBD) 29 22-May-23 03-Jul-23 2892

214 05.10.0040 Document Hard Running Shoulder Traffic Analysis 20 05-Jul-23 01-Aug-23 2892

215 05.10.0050 Hard Running Shoulder Traffic Analysis Presentation (Wednesday meeting) 1 06-Sep-23 06-Sep-23 2892

216 IBR-ITS-AD-7.1-2.05.10.3  EnvironmentalIBR-ITS-AD-7.1-2.05.10.3  Environmental 33 05-Jul-23 18-Aug-23 2904

217 05.10.0070 Air Quality - for Hard Running Shoulder Workshop (TBD) 15 05-Jul-23 25-Jul-23 2909

218 05.10.0080 Induced Growth (?) (TBD) 15 05-Jul-23 25-Jul-23 2922

219 05.10.0060 Climate/Energy GHG (Green House Gas) (TBD) 20 05-Jul-23 01-Aug-23 2904

220 05.10.0090 Environmental Justice (TBD) 10 02-Aug-23 15-Aug-23 2907

221 05.10.0100 Equity (TBD) 10 02-Aug-23 15-Aug-23 2904

222 05.10.0110 Hard Running Shoulder Environmental Presentation (Wednesday meeting) (TBD) 1 18-Aug-23 18-Aug-23 2904

223 IBR-ITS-AD-7.1-2.06  ENVIRONMENTALIBR-ITS-AD-7.1-2.06  ENVIRONMENTAL 1405 10-Jan-22 A 18-Nov-27 1924

224 IBR-ITS-AD-7.1-2.06.06  Technical StudiesIBR-ITS-AD-7.1-2.06.06  Technical Studies 392 19-Jan-23 A 26-Aug-24 2767

225 IBR-ITS-AD-7.1-2.06.06.02  Discipline Report CreationIBR-ITS-AD-7.1-2.06.06.02  Discipline Report Creation 132 24-Feb-23 A 31-Aug-23 2895

226 06.06.0030 Revised Technical Reports Completed (for SDEIS Admin Draft #1) 0 10-Aug-23 2910

227 IBR-ITS-AD-7.1-2.06.06.02.1  Batch 1 (early work)IBR-ITS-AD-7.1-2.06.06.02.1  Batch 1 (early work) 41 24-Feb-23 A 21-Apr-23 29

228 06.06.TIA-020 Batch 1 Rev C - Final 41 24-Feb-23 A 21-Apr-23 29

229 IBR-ITS-AD-7.1-2.06.06.02.2  Batch 2A (not reliant on traffic data)IBR-ITS-AD-7.1-2.06.06.02.2  Batch 2A (not reliant on traffic data) 41 24-Feb-23 A 21-Apr-23 29

230 06.06.TIA-040 Batch 2A Rev C - Final 41 24-Feb-23 A 21-Apr-23 29

231 IBR-ITS-AD-7.1-2.06.06.02.3  Batch 2B (not reliant on traffic data)IBR-ITS-AD-7.1-2.06.06.02.3  Batch 2B (not reliant on traffic data) 41 24-Feb-23 A 21-Apr-23 29

232 06.06.TIA-060 Batch 2B Rev C - Final 41 24-Feb-23 A 21-Apr-23 29

233 IBR-ITS-AD-7.1-2.06.06.02.4  Batch 3A (reliant on traffic data)IBR-ITS-AD-7.1-2.06.06.02.4  Batch 3A (reliant on traffic data) 20 31-Mar-23 A 04-May-23 1

234 06.06.TIA-070 Batch 3A Rev B Agency Confirmation 5 31-Mar-23 A 06-Apr-23 1

235 06.06.TIA-080 Batch 3A Rev C - Final 20 07-Apr-23 04-May-23 1

236 IBR-ITS-AD-7.1-2.06.06.02.5  Batch 3B (reliant on traffic data)IBR-ITS-AD-7.1-2.06.06.02.5  Batch 3B (reliant on traffic data) 114 27-Feb-23 A 10-Aug-23 2910

237 06.06.0860 Batch 3B Draft Tech Reports Tribe Review 22 27-Feb-23 A 14-Apr-23 40

238 06.06.0740 Batch 3B Draft Comment Triage / Resolution Meeting w/ Agencies 11 23-Mar-23 A 06-Apr-23 1

239 06.06.0750 Batch 3B Rev B - revisions and production 40 07-Apr-23 02-Jun-23 1

240 06.06.TIA-090 Batch 3B Rev B Agency Confirmation 15 16-Jun-23 10-Jul-23 2910

241 06.06.TIA-100 Batch 3B Rev C - Final 23 11-Jul-23 10-Aug-23 2910

242 IBR-ITS-AD-7.1-2.06.06.02.7  Batch 4 (2 Aux Lane, Bridge Configuration)IBR-ITS-AD-7.1-2.06.06.02.7  Batch 4 (2 Aux Lane, Bridge Configuration) 106 14-Mar-23 A 31-Aug-23 2895

243 06.06.0800 Batch 4 Technical Reports with Impact Analysis 29 14-Mar-23 A 02-Jun-23 1

244 06.06.0810 Batch 4 Draft Technical Reports Ready for Review 0 15-Jun-23 2895

245 06.06.0820 Batch 4 Draft Tech Reports Agency Review (STATE SME and FHWA/FTA) 15 16-Jun-23 10-Jul-23 2895

246 06.06.0870 Batch 4 Draft Tech Reports Tribe Review 20 16-Jun-23 17-Jul-23 2895

247 06.06.0830 Batch 4 Draft Comment Triage / Resolution Meeting w/ Agencies 5 11-Jul-23 17-Jul-23 2895

248 06.06.0840 Batch 4 Rev B - revisions and production 4 18-Jul-23 21-Jul-23 2895

249 06.06.TIA-110 Batch 4 Rev B Agency Confirmation 5 24-Jul-23 28-Jul-23 2895

250 06.06.TIA-120 Batch 4 Rev C - Final 24 31-Jul-23 31-Aug-23 2895

251 IBR-ITS-AD-7.1-2.06.06.03  Section 4(f) EvaluationIBR-ITS-AD-7.1-2.06.06.03  Section 4(f) Evaluation 345 19-Jan-23 A 26-Aug-24 2767

252 IBR-ITS-AD-7.1-2.06.06.03.1  Supplemental Draft 4(f)IBR-ITS-AD-7.1-2.06.06.03.1  Supplemental Draft 4(f) 116 19-Jan-23 A 10-Oct-23 2996
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Run scenario(s) to support Level 2 Toll Traffic & Revenue Study

Revision B of TTR

Edits to Ch. 3 of SDEIS incorporating comments on TTR Rev A and 2 Aux Memo

Traffic Analysis 5 year increments (1 and 2 Aux Lane)

Hard Running Shoulder Design (TBD)

Hard Running Shoulder Design Presentation (Wednesday meeting) (TBD)

Hard Running Shoulder Traffic Analysis (TBD)

Document Hard Running Shoulder Traffic Analysis

Hard Running Shoulder Traffic Analysis Presentation (Wednesday meeting)

Air Quality - for Hard Running Shoulder Workshop (TBD)

Induced Growth (?) (TBD)

Climate/Energy GHG (Green House Gas) (TBD)

Environmental Justice (TBD)

Equity (TBD)

Hard Running Shoulder Environmental Presentation (Wednesday meeting) (TBD)

Revised Technical Reports Completed (for SDEIS Admin Draft #1)

Batch 1 Rev C - Final

Batch 2A Rev C - Final

Batch 2B Rev C - Final

Batch 3A Rev B Agency Confirmation

Batch 3A Rev C - Final

Batch 3B Draft Tech Reports Tribe Review

Batch 3B Draft Comment Triage / Resolution Meeting w/ Agencies

Batch 3B Rev B - revisions and production

Batch 3B Rev B Agency Confirmation

Batch 3B Rev C - Final

Batch 4 Technical Reports with Impact Analysis

Batch 4 Draft Technical Reports Ready for Review

Batch 4 Draft Tech Reports Agency Review (STATE SME and FHWA/FTA)

Batch 4 Draft Tech Reports Tribe Review

Batch 4 Draft Comment Triage / Resolution Meeting w/ Agencies

Batch 4 Rev B - revisions and production

Batch 4 Rev B Agency Confirmation

Batch 4 Rev C - Final
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253 IBR-ITS-AD-7.1-2.06.06.03.1.1  Early Draft & Consultation with Park OWJIBR-ITS-AD-7.1-2.06.06.03.1.1  Early Draft & Consultation with Park OWJ 61 19-Jan-23 A 29-Jun-23 26

254 06.06.0640 Develop Early Draft Section 4(f) Evaluation (Parks Only) 50 19-Jan-23 A 02-May-23 26

255 06.06.0070 Consult w/OWJs (COP, COV, POV, NPS, Clark College, VPS) 40 02-May-23 28-Jun-23 26

256 06.06.0170 Revise Early Draft per Consultation 1 29-Jun-23 29-Jun-23 26

257 IBR-ITS-AD-7.1-2.06.06.03.1.2  Rev A - Parks & Historic Resources (Rev C DOEs & Rev C FOEs)IBR-ITS-AD-7.1-2.06.06.03.1.2  Rev A - Parks & Historic Resources (Rev C DOEs & Rev C FOEs) 31 28-Jul-23 09-Sep-23 3018

258 06.06.0160 Prepare Rev A Draft 4(f) (from Section 106 DOE and FOE) 10 28-Jul-23 10-Aug-23 7

259 06.06.0180 Agencies Review Rev A 15 11-Aug-23 31-Aug-23 7

260 06.06.0190 Tribes Review Rev A 30 11-Aug-23 09-Sep-23 4225

261 IBR-ITS-AD-7.1-2.06.06.03.1.3  Rev B - Parks & Historic (Rev D DOEs & Rev C FOEs)IBR-ITS-AD-7.1-2.06.06.03.1.3  Rev B - Parks & Historic (Rev D DOEs & Rev C FOEs) 21 01-Sep-23 02-Oct-23 7

262 06.06.0300 Prepare Rev B Draft 4(f) 16 01-Sep-23 25-Sep-23 7

263 06.06.0310 Agency Confirmation 5 26-Sep-23 02-Oct-23 7

264 IBR-ITS-AD-7.1-2.06.06.03.1.4  Rev CIBR-ITS-AD-7.1-2.06.06.03.1.4  Rev C 5 03-Oct-23 10-Oct-23 7

265 06.06.0090 Prepare Rev C Draft 4(f) Eval (feeds into Draft #3 SEIS production) 5 03-Oct-23 10-Oct-23 7

266 IBR-ITS-AD-7.1-2.06.06.03.2  Supplemental Final 4(f)IBR-ITS-AD-7.1-2.06.06.03.2  Supplemental Final 4(f) 90 18-Apr-24 26-Aug-24 2649

267 06.06.0060 Develop Supplemental Revised Draft Section 4(f) Evaluation for Final SEIS 45 18-Apr-24 21-Jun-24 326

268 06.06.0400 ODOT/WSDOT SMEs, FHWA, FTA, 139j Reviews & Revisions 20 24-Jun-24 22-Jul-24 326

269 06.06.0420 OWJ Review and Signature 45 24-Jun-24 26-Aug-24 2649

270 06.06.0410 Draft 3 Revised Final 4(f) Eval  (feeds into Final SEIS production) 0 22-Jul-24 326

271 IBR-ITS-AD-7.1-2.06.09  Endangered Species Act (ESA) Section 7IBR-ITS-AD-7.1-2.06.09  Endangered Species Act (ESA) Section 7 350 07-Nov-22 A 05-Aug-24 329

272 06.09.0014 Draft 2 Biological Asses sment 99 07-Nov-22 A 12-May-23 317

273 06.09.0018 Review of Biological Ass essment (Tribes) 30 13-May-23 11-Jun-23 485

274 06.09.0024 Review of Biological Ass essment (ESA Work Group) 15 15-May-23 05-Jun-23 317

275 06.09.0020 Draft 3 Biological Asses sment 20 06-Jun-23 05-Jul-23 317

276 06.09.0050 Biological Assess ment Reviews (DOJ, AGO, FTA/139j) 30 06-Jul-23 04-Aug-23 461

277 06.09.0060 Final Biological Asses sment for  Submittal 20 07-Aug-23 01-Sep-23 316

278 06.09.0030 Consultation with National Marines Fisheries Service (NMFS) and US Fish and Wildlife Service (USFWS) 230 05-Sep-23 05-Aug-24 316

279 06.09.0040 Biological Opinion(s) Issued 0 05-Aug-24 316

280 IBR-ITS-AD-7.1-2.06.10  NHPA Section 106IBR-ITS-AD-7.1-2.06.10  NHPA Section 106 438 06-Sep-22 A 04-Oct-24 2738

281 06.10.0090 Draft Underwater Survey Geophysical Report 153 03-Jan-23 A 30-Jun-23 2738

282 06.10.0080 Draft Re-evaluation of Prior Resources 106 01-Feb-23 A 31-Jul-23 35

283 06.10.0100 Final Underwater Survey Geophysical Report 43 17-Jul-23 14-Sep-23 2738

284 06.10.0110 Draft Underwater Survey Impact Assessment Repor t 20 15-Sep-23 13-Oct-23 2738

285 06.10.0130 Draft Programmatic Agreement 65 15-Sep-23 19-Dec-23 2738

286 06.10.0120 Final Underwater Survey Impact Ass essment Report 45 16-Oct-23 19-Dec-23 2738

287 06.10.0150 Finalize Programmatic Agreement 83 04-Jun-24 01-Oct-24 2624

288 IBR-ITS-AD-7.1-2.06.10.1  Historic Built Environment Baseline Survey & ReportingIBR-ITS-AD-7.1-2.06.10.1  Historic Built Environment Baseline Survey & Reporting 85 01-Mar-23 A 28-Jul-23 3048

289 06.10.0023 Finalize Draft Rev D 32 01-Mar-23 A 11-Apr-23 28

290 06.10.0022 Historic Built Environment Baseline Survey Report Review #1 (SHPO, DAHP) 49 12-Apr-23 30-May-23 40

291 06.10.0021 HBE Baseline Survey Report - Tribes/Consulting Par ties Review 49 12-Apr-23 30-May-23 40

292 06.10.0140 Public Online Open House #1 in compliance with Section 106 31 18-Apr-23 18-May-23 64

293 06.10.0025 Final Historic Built Environment Baseline Survey Report - Rev E 10 31-May-23 13-Jun-23 26

294 06.10.0035 Historic Built Environment Baseline Survey Report Review #2 (SHPO, DAHP, Tribes) 31 14-Jun-23 14-Jul-23 4268

295 06.10.0045 Historic Built Environment Baseline Survey Report Final 10 17-Jul-23 28-Jul-23 2919

296 IBR-ITS-AD-7.1-2.06.10.2  HBE Intensive Level Survey Report & Determinations of Eligibility (DOEs)IBR-ITS-AD-7.1-2.06.10.2  HBE Intensive Level Survey Report & Determinations of Eligibility (DOEs) 349 06-Sep-22 A 03-Jun-24 328

297 06.10.0030 Draft Historic Built Environment DOEs through Rev C (incl internal reviews) 234 06-Sep-22 A 01-Aug-23 7

298 06.10.0300 HBE DOEs - Tribes/Cons ulting Parties Review 31 04-Aug-23 03-Sep-23 546

299 06.10.0310 Draft Historic Built Environment DOEs Rev D (incl internal reviews) 10 05-Sep-23 18-Sep-23 371

300 06.10.0320 Historic Built Environment DOEs Review #1 (SHPO, DAHP) 31 19-Sep-23 19-Oct-23 544

301 06.10.0330 Public Online Open House #2 in compliance with Section 106 (concurrent with SDEIS public hearing) 61 11-Dec-23 09-Feb-24 461

302 06.10.0340 Final Historic Built Environment DOEs - Rev E 15 12-Feb-24 04-Mar-24 317

303 06.10.0350 Historic Built Environment DOEs Review #2 (SHPO, DAHP, Tribes) 30 05-Mar-24 03-Apr-24 460
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Develop Early Draft Section 4(f) Evaluation (Parks Only)

Consult w/OWJs (COP, COV, POV, NPS, Clark College, VPS)

Revise Early Draft per Consultation

Prepare Rev A Draft 4(f) (from Section 106 DOE and FOE)

Agencies Review Rev A

Tribes Review Rev A

Prepare Rev B Draft 4(f)

Agency Confirmation

Prepare Rev C Draft 4(f) Eval (feeds into Draft #3 SEIS production)

Develop Supplemental Revised Draft Section 4(f) Evaluation for Final SEIS

ODOT/WSDOT SMEs, FHWA, FTA, 139j Reviews & Revisions

OWJ Review and Signature

Draft 3 Revised Final 4(f) Eval  (feeds into Final SEIS production)

Draft 2 Biological Asses sment

Review of Biological Ass essment (Tribes)

Review of Biological Ass essment (ESA Work Group)

Draft 3 Biological Assessment

Biological Assess ment Reviews (DOJ, AGO, FTA/139j)

Final Biological Asses sment for  Submittal

Consultation with National Marines Fisheries Service (NMFS) and US Fish and Wildlife Service (USFWS)

Biological Opinion(s) Issued

Draft Underwater Survey Geophysical Report

Draft Re-evaluation of Prior Resources

Final Underwater Survey Geophysical Report

Draft Underwater Survey Impact Assessment Repor t

Draft Programmatic Agreement

Final Underwater Survey Impact Ass essment Report

Finalize Programmatic Agreement

Finalize Draft Rev D

Historic Built Environment Baseline Survey Report Review #1 (SHPO, DAHP)

HBE Baseline Survey Report - Tribes/Consulting Par ties Review

Public Online Open House #1 in compliance with Section 106

Final Historic Built Environment Baseline Survey Report - Rev E

Historic Built Environment Baseline Survey Report Review #2 (SHPO, DAHP, Tribes)

Historic Built Environment Baseline Survey Report Final

Draft Historic Built Environment DOEs through Rev C (incl internal reviews)

HBE DOEs - Tribes/Consulting Parties Review

Draft Historic Built Environment DOEs Rev D (incl internal reviews)

Historic Built Environment DOEs Review #1 (SHPO, DAHP)

Public Online Open House #2 in compliance with Section 106 (concurrent with SDEIS public hearing)

Final Historic Built Environment DOEs - Rev E

Historic Built Environment DOEs Review #2 (SHPO, DAHP, Tribes)

IBR-Integrated Task Schedule AD.00 Re-Program - WORKING Forecast Progress during reporting period Print date: 04-May-23
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# Activity ID Activity Name Original
Duration

Start Finish Total
Float

304 06.10.0360 Historic Built Environment DOEs Rev F 10 04-Apr-24 17-Apr-24 314

305 06.10.0365 FTA Legal and FHWA FPO Review 30 18-Apr-24 17-May-24 460

306 06.10.0370 Final Historic Built Environment DOEs 10 20-May-24 03-Jun-24 314

307 IBR-ITS-AD-7.1-2.06.10.3  HBE Technical Report (for SDEIS)IBR-ITS-AD-7.1-2.06.10.3  HBE Technical Report (for SDEIS) 47 02-Jun-23 09-Aug-23 43

308 06.10.0160 Draft Historic Built Environment Technical Report Rev A for  Admin Draft #2 20 02-Jun-23 30-Jun-23 36

309 06.10.0165 Draft Historic Built Environment Technical Report Rev B for Admin Draft #3 5 06-Jul-23 12-Jul-23 58

310 06.10.0170 Final Historic Built Environment Technical Report Rev C for Signature SDEIS 5 03-Aug-23 09-Aug-23 43

311 IBR-ITS-AD-7.1-2.06.10.4  Findings of Effect (FOEs)IBR-ITS-AD-7.1-2.06.10.4  Findings of Effect (FOEs) 215 04-Apr-23 29-Jan-24 2917

312 06.10.0375 Draft Historic Built Environment FOEs through Rev C (incl internal reviews) 79 04-Apr-23 26-Jul-23 2795

313 06.10.0380 HBE FOEs - Tribes /Consult ing Parties Review 30 27-Jul-23 25-Aug-23 4083

314 06.10.0410 Draft Historic Built Environment FOEs Rev D (incl internal reviews) 10 28-Aug-23 11-Sep-23 2792

315 06.10.0400 Historic Built Environment FOEs Review #1 (SHPO, DAHP) 30 12-Sep-23 11-Oct-23 4081

316 06.10.0420 Final Historic Built Environment FOEs - Rev E 15 12-Oct-23 01-Nov-23 2792

317 06.10.0430 Historic Built Environment FOEs Review #2 (SHPO, DAHP, Tribes) 30 02-Nov-23 01-Dec-23 4083

318 06.10.0440 Historic Built Environment FOEs Rev F 10 04-Dec-23 15-Dec-23 2791

319 06.10.0450 FTA Legal and FHWA FPO Review 30 16-Dec-23 14-Jan-24 4084

320 06.10.0460 Final Historic Built Environment FOEs 10 16-Jan-24 29-Jan-24 2795

321 IBR-ITS-AD-7.1-2.06.10.5  Supplemental Archaeological Surveys for Updated APE & ReportingIBR-ITS-AD-7.1-2.06.10.5  Supplemental Archaeological Surveys for Updated APE & Reporting 415 09-Dec-22 A 25-Sep-24 2628

322 06.10.0070 Draft Survey Plan, Review, Finalize 56 09-Dec-22 A 28-Apr-23 11

323 06.10.0075 Obtain Permits 33 01-May-23 15-Jun-23 11

324 06.10.0078 Conduct Survey 20 16-Jun-23 17-Jul-23 11

325 06.10.0088 Analyze Data/Lab Work 59 18-Jul-23 10-Oct-23 26

326 06.10.0098 Reporting, Review, Finalize 241 11-Oct-23 25-Sep-24 2628

327 IBR-ITS-AD-7.1-2.06.10.6  Archaeological Resources Technical Report (for SDEIS)IBR-ITS-AD-7.1-2.06.10.6  Archaeological Resources Technical Report (for SDEIS) 117 01-May-23 17-Oct-23 26

328 06.10.0560 Draft Archaeological Resources  Technical Report Rev A for Admin Draft #2 43 01-May-23 30-Jun-23 21

329 06.10.0570 Draft Archaeological Resources  Technical Report Rev B for Admin Draft #3 20 18-Jul-23 14-Aug-23 11

330 06.10.0580 Final Archaeological Resources Technical Report Rev C for Signature SDEIS 15 26-Sep-23 17-Oct-23 26

331 IBR-ITS-AD-7.1-2.06.10.7  Oral Histories by TribesIBR-ITS-AD-7.1-2.06.10.7  Oral Histories by Tribes 355 03-Jan-23 A 01-Jul-24 325

332 06.10.0500 Contract with Tribes 60 03-Jan-23 A 23-Jun-23 325

333 06.10.0510 Tribes Prepare Draft Oral Histories 180 26-Jun-23 14-Mar-24 325

334 06.10.0520 IBR, ODOT/WSDOT SMEs Review 20 15-Mar-24 11-Apr-24 325

335 06.10.0530 Tribes Prepare Final Oral Histories 55 12-Apr-24 01-Jul-24 325

336 IBR-ITS-AD-7.1-2.06.10.8  PA and Mitigation PlanIBR-ITS-AD-7.1-2.06.10.8  PA and Mitigation Plan 438 21-Feb-23 A 04-Oct-24 2738

337 06.10.0620 SHPO/DAHP Reviews PA & Mitigation Plan 30 07-Nov-23 06-Dec-23 4137

338 IBR-ITS-AD-7.1-2.06.10.8.1  PA Concept DraftIBR-ITS-AD-7.1-2.06.10.8.1  PA Concept Draft 363 21-Feb-23 A 06-Nov-23 2740

339 06.10.0600 Prepare PA Concept Draft Rev A 349 21-Feb-23 A 31-May-23 2623

340 06.10.0660 FHWA, FTA and DOTs Review 25 01-Jun-23 07-Jul-23 2623

341 06.10.0670 Revise, Prepare Rev B 25 10-Jul-23 11-Aug-23 2623

342 06.10.0680 Other PA Signatories and Tribes Review 33 12-Aug-23 13-Sep-23 3837

343 06.10.0610 Revisions and Review by FHWA, FTA and DOTs 37 14-Sep-23 06-Nov-23 2624

344 IBR-ITS-AD-7.1-2.06.10.8.2  PA Formal DraftIBR-ITS-AD-7.1-2.06.10.8.2  PA Formal Draft 198 07-Nov-23 08-Aug-24 2736

345 06.10.2100 Prepare PA Formal Draft Rev A 60 07-Nov-23 05-Feb-24 2624

346 06.10.2110 FHWA, FTA and DOTs Review 20 06-Feb-24 05-Mar-24 2624

347 06.10.2120 Revise, Prepare Rev B 20 06-Mar-24 02-Apr-24 2624

348 06.10.2130 Other PA Signatories and Tribes Review 30 03-Apr-24 02-May-24 3832

349 06.10.2140 Revisions and Review by FHWA, FTA and DOTs 25 03-May-24 07-Jun-24 2621

350 06.10.2150 Prepare PA Formal Draft (Rev B) 10 10-Jun-24 24-Jun-24 2621

351 06.10.2160 Reviews by All (including SHPOs, Legal?) 30 25-Jun-24 24-Jul-24 3830

352 06.10.2170 Prepare PA 2nd Formal Draft (Rev C) 11 25-Jul-24 08-Aug-24 2619

353 IBR-ITS-AD-7.1-2.06.10.8.3  PA FinalIBR-ITS-AD-7.1-2.06.10.8.3  PA Final 41 09-Aug-24 04-Oct-24 2738

354 06.10.2180 Public Review of Final PA Draft 31 09-Aug-24 08-Sep-24 3832

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q QQ

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Historic Built Environment DOEs Rev F

FTA Legal and FHWA FPO Review

Final Historic Built Environment DOEs

Draft Historic Built Environment Technical Report Rev A for  Admin Draft #2

Draft Historic Built Environment Technical Report Rev B for Admin Draft #3

Final Historic Built Environment Technical Report Rev C for Signature SDEIS

Draft Historic Built Environment FOEs through Rev C (incl internal reviews)

HBE FOEs - Tribes /Consult ing Parties Review

Draft Historic Built Environment FOEs Rev D (incl internal reviews)

Historic Built Environment FOEs Review #1 (SHPO, DAHP)

Final Historic Built Environment FOEs - Rev E

Historic Built Environment FOEs Review #2 (SHPO, DAHP, Tribes)

Historic Built Environment FOEs Rev F

FTA Legal and FHWA FPO Review

Final Historic Built Environment FOEs

Draft Survey Plan, Review, Finalize

Obtain Permits

Conduct Survey

Analyze Data/Lab Work

Reporting, Review, Finalize

Draft Archaeological Resources  Technical Report Rev A for Admin Draft #2

Draft Archaeological Resources  Technical Report Rev B for Admin Draft #3

Final Archaeological Resources Technical Report Rev C for Signature SDEIS

Contract with Tribes

Tribes Prepare Draft Oral Histories

IBR, ODOT/WSDOT SMEs Review

Tribes Prepare Final Oral Histories

SHPO/DAHP Reviews PA & Mitigation Plan

Prepare PA Concept Draft Rev A

FHWA, FTA and DOTs Review

Revise, Prepare Rev B

Other PA Signatories and Tribes Review

Revisions and Review by FHWA, FTA and DOTs

Prepare PA Formal Draft Rev A

FHWA, FTA and DOTs Review

Revise, Prepare Rev B

Other PA Signatories and Tribes Review

Revisions and Review by FHWA, FTA and DOTs

Prepare PA Formal Draft (Rev B)

Reviews by All (including SHPOs, Legal?)

Prepare PA 2nd Formal Draft (Rev C)

Public Review of Final PA Draft
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# Activity ID Activity Name Original
Duration

Start Finish Total
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355 06.10.0630 Prepare Final PA & Mitigation Plan 10 09-Sep-24 20-Sep-24 2621

356 06.10.0640 Obtain Signatures PA & Mitigation Plan 10 23-Sep-24 04-Oct-24 2621

357 IBR-ITS-AD-7.1-2.06.11  PermittingIBR-ITS-AD-7.1-2.06.11  Permitting 1405 01-Jul-22 A 18-Nov-27 1924

358 IBR-ITS-AD-7.1-2.06.11.1  USCG Section 9 Bridge PermitIBR-ITS-AD-7.1-2.06.11.1  USCG Section 9 Bridge Permit 567 28-Mar-24 01-Jun-26 2307

359 IBR-ITS-AD-7.1-2.06.11.1.4  Bridge Permitting: Application to PermitIBR-ITS-AD-7.1-2.06.11.1.4  Bridge Permitting: Application to Permit 567 28-Mar-24 01-Jun-26 2307

360 06.11.2100 DECISION POINT - Design to Permit for River Crossing Package (ID of preferred alternative) 0 28-Mar-24 385

361 06.11.2050 Bridge Permit - IBR Program Submits Application to USCG (Tied to 6.14) 79 05-Apr-24 29-Jul-24 380

362 06.11.2060 Bridge Permit - UCSG Completeness Check 40 30-Jul-24 24-Sep-24 380

363 06.11.2070 Bridge Permit - USCG Review & Public Notice Period 180 25-Sep-24 23-Mar-25 556

364 06.11.2080 Bridge Permit - USCG Review/Issue Bridge Permit (Need 408/404 permit) 20 04-May-26 01-Jun-26 2209

365 06.11.2090 USCG Section 9 Bridge Permit Issued 0 01-Jun-26 2209

366 IBR-ITS-AD-7.1-2.06.11.2  USACE Section 408IBR-ITS-AD-7.1-2.06.11.2  USACE Section 408 1369 22-Aug-22 A 18-Nov-27 1924

367 IBR-ITS-AD-7.1-2.06.11.2.1  Nav ChannelIBR-ITS-AD-7.1-2.06.11.2.1  Nav Channel 965 22-Aug-22 A 01-May-26 2328

368 06.11.3010 USACE, FHWA & FTA Review (awaiting USACE review completion) 20 16-Feb-23 A 15-May-23 2960

369 06.11.7070 Ship Simulation Reports (n=3) 229 03-Apr-23 01-Mar-24 104

370 06.11.3020 Final Plan 10 16-May-23 30-May-23 2960

371 06.11.3070 Section 408 60% Design Package Compilation 25 28-Aug-23 02-Oct-23 206

372 06.11.3120 Section 408 60% Design Package Review 106 04-Mar-24 01-Aug-24 104

373 06.11.3130 Section 408 90% Design Package Development 144 02-Aug-24 03-Mar-25 104

374 06.11.3140 Section 408 90% Design Package Review 106 04-Mar-25 01-Aug-25 104

375 06.11.3150 **NEED TO RESOLVE** Finalize and Submit Nav Application (Need CRB ROW?) 83 04-Aug-25 02-Dec-25 104

376 06.11.3030 Navigation Channel Application/Completeness Rev iew 30 03-Dec-25 01-Jan-26 152

377 06.11.3040 USACE Review of Navigation Channel Application 120 02-Jan-26 01-May-26 152

378 06.11.5050 USACE Approv al Nav Channel 0 01-May-26 152

379 IBR-ITS-AD-7.1-2.06.11.2.1.1  Technical Studies to 60%IBR-ITS-AD-7.1-2.06.11.2.1.1  Technical Studies to 60% 332 22-Aug-22 A 25-Aug-23 2899

380 06.11.7240 Alternatives Analysis for Yaquina Dredge Pass age 222 22-Aug-22 A 12-Jul-23 2931

381 06.11.7000 Design Summary Report 212 06-Sep-22 A 12-Jul-23 238

382 06.11.7010 Dredging & Maintenace Analys is 212 06-Sep-22 A 12-Jul-23 238

383 06.11.7040 Safety Assurance Review (SAR) Plan 212 06-Sep-22 A 12-Jul-23 238

384 06.11.7060 Conceptual Staging Narrative 212 06-Sep-22 A 12-Jul-23 238

385 06.11.7080 Alternatives Analysis for Yaquina Dredge Pass age 212 06-Sep-22 A 12-Jul-23 238

386 06.11.7100 Real Estate Plan 222 06-Sep-22 A 26-Jul-23 228

387 06.11.7020 1D Hydraulic Model Report 220 06-Sep-22 A 25-Aug-23 206

388 06.11.7030 2D Hydraulic Model Report 220 06-Sep-22 A 25-Aug-23 206

389 06.11.7050 Columbia R. Summary Hydrograph for The Dalles Memo 212 06-Sep-22 A 25-Aug-23 206

390 06.11.7090 Floodplain Report 212 06-Sep-22 A 25-Aug-23 206

391 IBR-ITS-AD-7.1-2.06.11.2.2  LeveesIBR-ITS-AD-7.1-2.06.11.2.2  Levees 387 04-May-26 18-Nov-27 395

392 06.11.3080 Finalize Design/USACE Review of Levees Package 125 04-May-26 30-Oct-26 395

393 06.11.3090 Levees Applic ation/Completenes s Review 22 02-Nov-26 03-Dec-26 395

394 06.11.3100 USACE Review of Levees Application 240 04-Dec-26 18-Nov-27 395

395 06.11.3110 **NEED TO RESOLVE** USACE Approval of Levees Channel (Need before RFP for construction) 0 18-Nov-27 395

396 IBR-ITS-AD-7.1-2.06.11.3  USACE Section 404IBR-ITS-AD-7.1-2.06.11.3  USACE Section 404 1155 01-Jul-22 A 03-Dec-26 2174

397 06.11.4010 Final Mitigation Plan 80 01-Jul-22 A 31-Jul-26 2167

398 IBR-ITS-AD-7.1-2.06.11.3.1  Wetland Delineation Report 1 (sites accessible by 4/30/2023)IBR-ITS-AD-7.1-2.06.11.3.1  Wetland Delineation Report 1 (sites accessible by 4/30/2023) 1001 01-Jul-22 A 01-May-26 2328

399 06.11.0020 Conceptual Mitigation Plan (Wetland Delineation Report #1) 420 01-Jul-22 A 27-Oct-23 2856

400 06.11.0010 Wetland Delineation & Reporting (Report #1) 122 06-Sep-22 A 14-Sep-23 483

401 06.11.4030 USACE 404 JPA/JARPA Application Preparation & Submittal (Wetland Delineation Report #1) 79 01-Sep-23 27-Dec-23 483

402 06.11.4050 USACE 404 Completeness Review (Wetland Delineation Report #1) 30 28-Dec-23 09-Feb-24 483

403 06.11.4000 Jurisdictional Determination (Wetland Delineation Report #1) 70 12-Feb-24 20-May-24 2656

404 06.11.4040 USACE 404 Review & Approv als (Wetland Delineation Report #1) 178 12-Feb-24 24-Oct-24 483

405 06.11.0060 Single Author ization USACE 408/404 Is sued (Wetland Delineation Report #1) 0 01-May-26 152

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q QQ

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Prepare Final PA & Mitigation Plan

Obtain Signatures PA & Mitigation Plan

DECISION POINT - Design to Permit for River Crossing Package (ID of preferred alternative)

Bridge Permit - IBR Program Submits Application to USCG (Tied to 6.14)

Bridge Permit - UCSG Completeness Check

Bridge Permit - USCG Review & Public Notice Period

Bridge Permit - USCG Review/Issue Bridge Permit (Need 408/404 permit)

USCG Section 9 Bridge Permit Issued

USACE, FHWA & FTA Review (awaiting USACE review completion)

Ship Simulation Reports (n=3)

Final Plan

Section 408 60% Design Package Compilation

Section 408 60% Design Package Review

Section 408 90% Design Package Development

Section 408 90% Design Package Review

**NEED TO RESOLVE** Finalize and Submit Nav Application (Need CRB ROW?)

Navigation Channel Application/Completeness Rev iew

USACE Review of Navigation Channel Application

USACE Approv al Nav Channel

Alternatives Analysis for Yaquina Dredge Passage

Design Summary Report

Dredging & Maintenace Analys is

Safety Assurance Review (SAR) Plan

Conceptual Staging Narrative

Alternatives Analysis for Yaquina Dredge Passage

Real Estate Plan

1D Hydraulic Model Report

2D Hydraulic Model Report

Columbia R. Summary Hydrograph for The Dalles Memo

Floodplain Report

Finalize Design/USACE Review of Levees Package

Levees Applic ation/Completenes s Review

USACE Review of Levees Application

**NEED TO RESOLVE** USACE Approval of Levees Channel (Need before RFP for construction)

Final Mitigation Plan

Conceptual Mitigation Plan (Wetland Delineation Report #1)

Wetland Delineation & Reporting (Report #1)

USACE 404 JPA/JARPA Application Preparation & Submittal (Wetland Delineation Report #1)

USACE 404 Completeness Review (Wetland Delineation Report #1)

Jurisdictional Determination (Wetland Delineation Report #1)

USACE 404 Review & Approv als (Wetland Delineation Report #1)

Single Author ization USACE 408/404 Is sued (Wetland Delineation Report #1)
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406 IBR-ITS-AD-7.1-2.06.11.3.2  Wetland Delineation Report 2 (sites accessible after acquisition)IBR-ITS-AD-7.1-2.06.11.3.2  Wetland Delineation Report 2 (sites accessible after acquisition) 269 21-Nov-25 03-Dec-26 2174

407 06.11.7170 Property Acquisition Complete for  Wetland Sites (Wetland Delineation Report #2) 0 21-Nov-25* 0

408 06.11.7110 Wetland Delineation & Reporting (Report #2) 36 24-Nov-25 15-Jan-26 2026

409 06.11.7120 USACE 404 JPA/JARPA Application Preparation & Submittal (Wetland Delineation Report #2) 19 16-Jan-26 12-Feb-26 2026

410 06.11.7130 USACE 404 Completeness Review (Wetland Delineation Report #2) 29 13-Feb-26 26-Mar-26 2082

411 06.11.7140 Jurisdictional Determination (Wetland Delineation Report #2) 68 27-Mar-26 02-Jul-26 2167

412 06.11.7150 USACE 404 Review & Approv als (Wetland Delineation Report #2) 173 27-Mar-26 03-Dec-26 2082

413 06.11.7160 Single Author ization USACE 408/404 Is sued (Wetland Delineation Report #2) 0 03-Dec-26 3044

414 IBR-ITS-AD-7.1-2.06.11.4  USACE Section 401 Water Quality CertificationIBR-ITS-AD-7.1-2.06.11.4  USACE Section 401 Water Quality Certification 870 31-Aug-23 25-Feb-27 2026

415 IBR-ITS-AD-7.1-2.06.11.4.1  USACE Section  401 Certification #1IBR-ITS-AD-7.1-2.06.11.4.1  USACE Section  401 Certification #1 269 31-Aug-23 26-Sep-24 502

416 06.11.5000 USACE 401 Application Preparation & Submittal (401 Certification #1) 80 31-Aug-23 27-Dec-23 502

417 06.11.5040 USACE 401 Completeness Review (401 Certification #1) 30 28-Dec-23 09-Feb-24 502

418 06.11.5010 USACE 401 Review (401 Certification #1) 80 12-Feb-24 04-Jun-24 502

419 06.11.5020 USACE 401 ODEQ & WDOE Review (401 Certification #1) 79 05-Jun-24 26-Sep-24 502

420 06.11.5030 USACE 401 Certification Issued (401 Certification #1) 0 26-Sep-24 502

421 IBR-ITS-AD-7.1-2.06.11.4.2  USACE Section  401 Certification #2IBR-ITS-AD-7.1-2.06.11.4.2  USACE Section  401 Certification #2 258 13-Feb-26 25-Feb-27 2026

422 06.11.7180 USACE 401 Application Preparation & Submittal (401 Certification #2) 80 13-Feb-26 08-Jun-26 2026

423 06.11.7200 USACE 401 Completeness Review (401 Certification #2) 19 09-Jun-26 07-Jul-26 2026

424 06.11.7210 USACE 401 Review (401 Certification #2) 80 08-Jul-26 29-Oct-26 2026

425 06.11.7220 USACE 401 ODEQ & WDOE Review (401 Certification #2) 79 30-Oct-26 25-Feb-27 2026

426 06.11.7230 USACE 401 Certification Issued (401 Certification #2) 0 25-Feb-27 2026

427 IBR-ITS-AD-7.1-2.06.12  Draft NEPA DocumentIBR-ITS-AD-7.1-2.06.12  Draft NEPA Document 356 10-Jan-22 A 11-Dec-23 2952

428 06.12.0020 Finalize Notice of Intent to Prepare an SDEIS (incl Rev A through D w/ reviews) 10 10-Jan-22 A 05-Apr-23 2988

429 06.12.0025 FHWA or FTA Submit to Federal Register 10 06-Apr-23 19-Apr-23 2988

430 IBR-ITS-AD-7.1-2.06.12.4  Admin Draft #1BIBR-ITS-AD-7.1-2.06.12.4  Admin Draft #1B 110 02-Nov-22 A 10-Jul-23 1

431 06.12.0095 Admin Draft #1 Chapter 3 - Environmental Analysis  (Batches 1, 2 & 4) 100 02-Nov-22 A 15-Jun-23 1

432 06.12.0220 Admin Draft #1 Appendix C et al 50 12-Dec-22 A 15-Jun-23 1

433 06.12.0320 Admin Draft #1 Chapter 1 - Front/Chapter 1 Purpose and Need 35 09-Feb-23 A 15-Jun-23 1

434 06.12.0330 Admin Draft #1 Chapter 2 - Description of Alts 35 09-Feb-23 A 15-Jun-23 1

435 06.12.0340 Admin Draft #1 Appendix A & B - Public Involvement/Agency & Tribal Consultation 35 09-Feb-23 A 15-Jun-23 1

436 06.12.0130 Admin Draft #1 Chapter 4 - Financial Analysis 16 10-Mar-23 A 15-Jun-23 1

437 06.12.0100 Admin Draft #1 Chapter 3 - Environmental Analysis  (Batch 3 & 4) 19 19-May-23 15-Jun-23 1

438 06.12.0170 Admin Draft #1 Joint Leads Review (FTA/139j, FHWA, DOTs, DOJ, AGO, MPOs, Transit (whole doc) 15 16-Jun-23 10-Jul-23 1

439 IBR-ITS-AD-7.1-2.06.12.2  Admin Draft Revisions / FinalizationIBR-ITS-AD-7.1-2.06.12.2  Admin Draft Revisions / Finalization 110 11-Jul-23 11-Dec-23 1

440 06.12.0032 Administrative Draft #2 SDEIS 15 11-Jul-23 31-Jul-23 1

441 06.12.0033 Administrative Draft #2 SDEIS Review by Cooperating Agencies  & Confirmed Revisions 15 01-Aug-23 21-Aug-23 1

442 06.12.0034 Administrative Draft #3 SDEIS 15 22-Aug-23 12-Sep-23 1

443 06.12.0037 Administrative Draft #3 SDEIS Legal Sufficiency Reviews 28 13-Sep-23 10-Oct-23 1

444 06.12.0038 Final Draft SDEIS 15 11-Oct-23 31-Oct-23 1

445 06.12.0039 Final SDEIS Signature Briefings 5 01-Nov-23 07-Nov-23 1

446 06.12.0042 Remediation 15 08-Nov-23 30-Nov-23 1

447 06.12.0040 Production of Final SDEIS 5 01-Dec-23 07-Dec-23 1

448 06.12.0050 Final SDEIS 0 11-Dec-23 1

449 06.12.0060 Notice of Availability for SDEIS Public Review 0 11-Dec-23 1

450 IBR-ITS-AD-7.1-2.06.13  Public Comment Period, Response to CommentsIBR-ITS-AD-7.1-2.06.13  Public Comment Period, Response to Comments 144 19-Sep-23 05-Apr-24 348

451 06.13.0010 Draft Environmental Materials for the Public Hearings 57 19-Sep-23 11-Dec-23 2

452 06.13.0030 SDEIS Public Comment Period 61 11-Dec-23 09-Feb-24 2

453 06.13.0040 Responses to SDEIS Comments (incl reviews) 60 11-Jan-24 05-Apr-24 334

454 IBR-ITS-AD-7.1-2.06.14  Final NEPA Document and DecisionIBR-ITS-AD-7.1-2.06.14  Final NEPA Document and Decision 213 08-Mar-24 31-Dec-24 321

455 06.14.0025 Updated Data, Analys is, Design etc for SFEIS after Identificat ion of Prefer red Alternative received by Environmental 20 08-Mar-24 04-Apr-24* 0

456 06.14.0030 Administrative Draft #1 FEIS and ROD 30 29-Mar-24 09-May-24 310
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Property Acquisition Complete for  Wetland Sites (Wetland Delineation Report #2)

Wetland Delineation & Reporting (Report #2)

USACE 404 JPA/JARPA Application Preparation & Submittal (Wetland Delineation Report #2)

USACE 404 Completeness Review (Wetland Delineation Report #2)

Jurisdictional Determination (Wetland Delineation Report #2)

USACE 404 Review & Approv als (Wetland Delineation Report #2)

Single Author ization USACE 408/404 Is sued (Wetland Delineation Report #2)

USACE 401 Application Preparation & Submittal (401 Certification #1)

USACE 401 Completeness Review (401 Certification #1)

USACE 401 Review (401 Certification #1)

USACE 401 ODEQ & WDOE Review (401 Certification #1)

USACE 401 Certification Issued (401 Certification #1)

USACE 401 Application Preparation & Submittal (401 Certification #2)

USACE 401 Completeness Review (401 Certification #2)

USACE 401 Review (401 Certification #2)

USACE 401 ODEQ & WDOE Review (401 Certification #2)

USACE 401 Certification Issued (401 Certification #2)

Finalize Notice of Intent to Prepare an SDEIS (incl Rev A through D w/ reviews)

FHWA or FTA Submit to Federal Register

Admin Draft #1 Chapter 3 - Environmental Analysis  (Batches 1, 2 & 4)

Admin Draft #1 Appendix C et al

Admin Draft #1 Chapter 1 - Front/Chapter 1 Purpose and Need

Admin Draft #1 Chapter 2 - Description of Alts

Admin Draft #1 Appendix A & B - Public Involvement/Agency & Tribal Consultation

Admin Draft #1 Chapter 4 - Financial Analysis

Admin Draft #1 Chapter 3 - Environmental Analysis  (Batch 3 & 4)

Admin Draft #1 Joint Leads Review (FTA/139j, FHWA, DOTs, DOJ, AGO, MPOs, Transit (whole doc)

Administrative Draft #2 SDEIS

Administrative Draft #2 SDEIS Review by Cooperating Agencies  & Confirmed Revisions

Administrative Draft #3 SDEIS

Administrative Draft #3 SDEIS Legal Sufficiency Reviews

Final Draft SDEIS

Final SDEIS Signature Briefings

Remediation

Production of Final SDEIS

Final SDEIS

Notice of Availability for SDEIS Public Review

Draft Environmental Materials for the Public Hearings

SDEIS Public Comment Period

Responses to SDEIS Comments (incl reviews)

Updated Data, Analys is, Design etc for SFEIS after Identificat ion of Prefer red Alternative received by Environmental

Administrative Draft #1 FEIS and ROD

IBR-Integrated Task Schedule AD.00 Re-Program - WORKING Forecast Progress during reporting period Print date: 04-May-23

Remaining Level of Effort Actual Level of Effort Actual Work Remaining Work Critical Remaining Work Milestone Page 9 of 16 TASK filters: NO LOE / WBS Summary, Not complete.



# Activity ID Activity Name Original
Duration

Start Finish Total
Float

457 06.14.0031 Administrative Draft # 1 FEIS and ROD Reviews by STATE SMEs, FTA's 139J 20 10-May-24 07-Jun-24 310

458 06.14.0032 Administrative Draft #2 FEIS and ROD 15 10-Jun-24 01-Jul-24 310

459 06.14.0033 Administrative Draft #2 FEIS and ROD Review by Cooperating Agenc ies & Confirmed Rev isions 15 02-Jul-24 23-Jul-24 310

460 06.14.0034 Administrative Draft #3 FEIS and ROD 15 24-Jul-24 13-Aug-24 310

461 06.14.0035 Administrative Draft #3 FEIS and ROD Legal Sufficiency Reviews 30 14-Aug-24 12-Sep-24 451

462 06.14.0038 Finalize FEIS and ROD 20 13-Sep-24 10-Oct-24 307

463 06.14.0039 Final FEIS and ROD Signature Briefings 5 11-Oct-24 18-Oct-24 307

464 06.14.0045 Final FEIS and ROD Remediation 15 21-Oct-24 08-Nov-24 307

465 06.14.0040 Production of Final FEIS and ROD 4 12-Nov-24 15-Nov-24 307

466 06.14.0050 Record of Decision 30 18-Nov-24 31-Dec-24 307

467 06.14.0060 Notice of Availability for FEIS 0 26-Nov-24 330

468 IBR-ITS-AD-7.1-2.07  TRANSIT PLANNING/ENGINEERINGIBR-ITS-AD-7.1-2.07  TRANSIT PLANNING/ENGINEERING 606 01-Jun-22 A 20-Dec-24 2569

469 IBR-ITS-AD-7.1-2.07.04  LPA DevelopmentIBR-ITS-AD-7.1-2.07.04  LPA Development 5 01-Jun-22 A 28-Jun-23 2940

470 07.04.0010 Content for technical memos to support NEPA TR 5 01-Jun-22 A 28-Jun-23 2940

471 IBR-ITS-AD-7.1-2.07.06  Conceptual Design ReportIBR-ITS-AD-7.1-2.07.06  Conceptual Design Report 398 01-Dec-22 A 20-Dec-24 2569

472 07.06.3040 Preliminary Engineering - Transit w/ Station Design 146 01-Dec-22 A 20-Dec-24 0

473 07.06.0050 Draft Conceptual Design Report 273 03-Apr-23 02-May-24 569

474 07.06.0060 Final Conceptual Design Report 125 03-May-24 31-Oct-24 2603

475 IBR-ITS-AD-7.1-2.07.07  Yellow Line AnalysisIBR-ITS-AD-7.1-2.07.07  Yellow Line Analysis 105 02-May-23 29-Sep-23 2875

476 07.07.0010 Develop Yellow Line Analysis Technical Memorandum (NOT AUTHORIZED - FUTURE SCOPE) 105 02-May-23 29-Sep-23 2875

477 IBR-ITS-AD-7.1-2.08  DESIGN ENGINEERINGIBR-ITS-AD-7.1-2.08  DESIGN ENGINEERING 701 01-Jun-22 A 05-Feb-25 2650

478 IBR-ITS-AD-7.1-2.08.05  Right of WayIBR-ITS-AD-7.1-2.08.05  Right of Way 197 03-Oct-22 A 30-Jun-23 1825

479 08.05.0010 Documentation of Rights of Entry up to 500 Parcels 197 03-Oct-22 A 30-Jun-23 1825

480 IBR-ITS-AD-7.1-2.08.06  Utilities IBR-ITS-AD-7.1-2.08.06  Utilities 208 01-Jun-22 A 03-Apr-23 69

481 08.06.0010 Utility Impact Deliverables for 06.06 Technical Reports 208 01-Jun-22 A 03-Apr-23 69

482 IBR-ITS-AD-7.1-2.08.07  DrainageIBR-ITS-AD-7.1-2.08.07  Drainage 208 01-Jun-22 A 03-Apr-23 84

483 08.07.0010 Stormwater Treatment Footpr ints for 06.06 Technical Reports 208 01-Jun-22 A 03-Apr-23 84

484 IBR-ITS-AD-7.1-2.08.10  LPA DevelopmentIBR-ITS-AD-7.1-2.08.10  LPA Development 343 12-Dec-22 A 20-Dec-24 259

485 IBR-ITS-AD-7.1-2.08.10.2  Pre-FEIS DesignIBR-ITS-AD-7.1-2.08.10.2  Pre-FEIS Design 152 12-Dec-22 A 20-Dec-24 0

486 08.10.3030 Preliminary Engineering - Roadway 152 12-Dec-22 A 20-Dec-24 0

487 IBR-ITS-AD-7.1-2.08.10.3  2 Aux Lane FootprintIBR-ITS-AD-7.1-2.08.10.3  2 Aux Lane Footprint 247 03-Apr-23 27-Mar-24 246

488 08.10.0220 Updated Draft Modified LPA w/Design & Transit Footprint 0 03-Apr-23 493

489 08.10.0500 Update Preferred Alternative - Aux Lanes (after publish SDEIS) 73 12-Dec-23 27-Mar-24 1

490 08.10.0510 Lead & Partner Agency Consultations - Aux Lanes 62 28-Dec-23 27-Mar-24 1

491 IBR-ITS-AD-7.1-2.08.10.1  Bridge ConfigurationIBR-ITS-AD-7.1-2.08.10.1  Bridge Configuration 73 12-Dec-23 27-Mar-24 1

492 08.10.0520 Update Preferred Alternative - Bridge Configuration (after publish SDEIS) 73 12-Dec-23 27-Mar-24 1

493 08.10.0530 Lead & Partner Agency Consultations - Bridge Configuration 62 28-Dec-23 27-Mar-24 1

494 IBR-ITS-AD-7.1-2.08.10.02  LPA Development for Final EIS / RODIBR-ITS-AD-7.1-2.08.10.02  LPA Development for Final EIS / ROD 343 03-Apr-23 13-Aug-24 348

495 08.10.1030 Pre-FEIS Design - Establish Final Footprint 65 03-Apr-23 05-Jul-23 493

496 08.10.0540 Update Preferred Alternative (after SDEIS public comment period) 33 12-Feb-24 28-Mar-24 0

497 08.10.0550 Lead & Partner Agency Consultations on SDEIS Findings 33 12-Feb-24 28-Mar-24 0

498 08.10.0900 DECISION POINT - Selection of Project Definition / Identification of Preferred Alternative 0 28-Mar-24* 0

499 08.10.1010 Plan Set for FEIS (06.14) 19 29-Mar-24 24-Apr-24 321

500 08.10.1040 Define scope and determine NAICS codes 30 29-Mar-24 09-May-24 94

501 08.10.1020 Plan Set for ROD (06.14) 15 24-Jul-24 13-Aug-24 348

502 IBR-ITS-AD-7.1-2.08.12  Development of 30% PD PlanIBR-ITS-AD-7.1-2.08.12  Development of 30% PD Plan 526 01-Feb-23 A 05-Feb-25 2650

503 08.10.3070 30% Design Complete 0 20-Dec-24 0

504 08.10.3020 Prepare 30% Cost Estimate 30 23-Dec-24 05-Feb-25 0

505 IBR-ITS-AD-7.1-2.08.12.2  Design ConsiderationsIBR-ITS-AD-7.1-2.08.12.2  Design Considerations 326 01-Feb-23 A 02-May-24 2849

506 08.10.3090 Develop Corridor Aes thetics Guideline (incl. public involvement / s takeholder engagement) 456 01-Feb-23 A 02-May-24 279

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q QQ

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Administrative Draft # 1 FEIS and ROD Reviews by STATE SMEs, FTA's 139J

Administrative Draft #2 FEIS and ROD

Administrative Draft #2 FEIS and ROD Review by Cooperating Agenc ies & Confirmed Rev isions

Administrative Draft #3 FEIS and ROD

Administrative Draft #3 FEIS and ROD Legal Sufficiency Reviews

Finalize FEIS and ROD

Final FEIS and ROD Signature Briefings

Final FEIS and ROD Remediation

Production of Final FEIS and ROD

Record of Decision

Notice of Availability for FEIS

Content for technical memos to support NEPA TR

Preliminary Engineering - Transit w/ Station Design

Draft Conceptual Design Report

Final Conceptual Design Report

Develop Yellow Line Analysis Technical Memorandum (NOT AUTHORIZED - FUTURE SCOPE)

Documentation of Rights of Entry up to 500 Parcels

Utility Impact Deliverables for 06.06 Technical Reports

Stormwater Treatment Footpr ints for 06.06 Technical Reports

Preliminary Engineering - Roadway

Updated Draft Modified LPA w/Design & Transit Footprint

Update Preferred Alternative - Aux Lanes (after publish SDEIS)

Lead & Partner Agency Consultations - Aux Lanes

Update Preferred Alternative - Bridge Configuration (after publish SDEIS)

Lead & Partner Agency Consultations - Bridge Configuration

Pre-FEIS Design - Establish Final Footprint

Update Preferred Alternative (after SDEIS public comment period)

Lead & Partner Agency Consultations on SDEIS Findings

DECISION POINT - Selection of Project Definition / Identification of Preferred Alternative

Plan Set for FEIS (06.14)

Define scope and determine NAICS codes

Plan Set for ROD (06.14)

30% Design Complete

Prepare 30% Cost Estimate

Develop Corridor Aes thetics Guideline (incl. public involvement / s takeholder engagement)

IBR-Integrated Task Schedule AD.00 Re-Program - WORKING Forecast Progress during reporting period Print date: 04-May-23

Remaining Level of Effort Actual Level of Effort Actual Work Remaining Work Critical Remaining Work Milestone Page 10 of 16 TASK filters: NO LOE / WBS Summary, Not complete.
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507 08.10.3100 Land Acquistion Plan & Prioirtization of Premptive Buying 43 07-Jul-23 06-Sep-23 2892

508 IBR-ITS-AD-7.1-2.08.12.3  30% DesignIBR-ITS-AD-7.1-2.08.12.3  30% Design 285 01-Nov-23 20-Dec-24 0

509 08.10.3130 Direction to Proceed with 30% Design for CRB and approaches 0 01-Nov-23* 0

510 08.10.3110 Progress 30% Design Components - CRB and approaches 285 01-Nov-23 20-Dec-24 0

511 IBR-ITS-AD-7.1-2.09  MAJOR STRUCTURESIBR-ITS-AD-7.1-2.09  MAJOR STRUCTURES 230 01-Jul-22 A 02-Jan-24 2813

512 IBR-ITS-AD-7.1-2.09.01  Major Structures ManagementIBR-ITS-AD-7.1-2.09.01  Major Structures Management 125 03-Jul-23 02-Jan-24 2813

513 09.01.0020 Develop the Structures/Geotechnical Design Criteria (TBD - FUTURE SCOPE) 125 03-Jul-23 02-Jan-24 2813

514 09.01.3060 Preliminary Engineering - Bridge Type Selection 125 03-Jul-23 02-Jan-24 191

515 IBR-ITS-AD-7.1-2.09.02  Support Communications & NEPAIBR-ITS-AD-7.1-2.09.02  Support Communications & NEPA 43 01-Feb-23 A 14-Apr-23 2991

516 09.02.0030 Development of video and photo simulations of bridge options 43 01-Feb-23 A 14-Apr-23 59

517 09.02.0040 Development of movable bridge option graphics 43 01-Feb-23 A 14-Apr-23 2991

518 IBR-ITS-AD-7.1-2.09.04  Architectural SupportIBR-ITS-AD-7.1-2.09.04  Architectural Support 105 01-Jul-22 A 29-Sep-23 253

519 09.04.0010 Development of Draft Aes thetic Recommendations  and Refinement 105 01-Jul-22 A 29-Sep-23 253

520 IBR-ITS-AD-7.1-2.10  PUBLIC AFFAIRS & PARTNER RELATIONIBR-ITS-AD-7.1-2.10  PUBLIC AFFAIRS & PARTNER RELATION 43 03-Apr-23 01-Jun-23 2958

521 IBR-ITS-AD-7.1-2.10.01  Public AffairsIBR-ITS-AD-7.1-2.10.01  Public Affairs 43 03-Apr-23 01-Jun-23 2958

522 10.01.0040 Draft Legislative Progress Report #2 43 03-Apr-23 01-Jun-23 2958

523 10.01.0050 Final Legislative Progress Report #2 - final approved transmitted/posted to IBR website 0 01-Jun-23 2958

524 IBR-ITS-AD-7.1-2.100  PROGRAM DELIVERY AND EARLY WORK TASKSIBR-ITS-AD-7.1-2.100  PROGRAM DELIVERY AND EARLY WORK TASKS 1549 11-Jul-23 15-Jun-29 1513

525 IBR-ITS-AD-7.1-2.100.01  ROW Acquis itionIBR-ITS-AD-7.1-2.100.01  ROW Acquis ition 1549 11-Jul-23 15-Jun-29 1513

526 IBR-ITS-AD-7.1-2.100.01.1  Columbia River BridgeIBR-ITS-AD-7.1-2.100.01.1  Columbia River Bridge 900 11-Jul-23 21-Dec-26 2162

527 ROW-0080 ROW Legal - CRB 131 11-Jul-23 18-Jan-24 1493

528 ROW-0090 ROW Apprais als - CRB 196 19-Jan-24 28-Oct-24 1493

529 ROW-1010 ROW Acquistion of Key Parcels -  CRB (**Req'd before Real estate plan can be 100% - nav channel permit) 366 01-Jan-25 01-Jan-26 3380

530 ROW-1000 Overall ROW Acquist ion - CRB 720 01-Jan-25 21-Dec-26 2119

531 IBR-ITS-AD-7.1-2.100.01.2  Marine Drive / Hayden Island / North Portland HarborIBR-ITS-AD-7.1-2.100.01.2  Marine Drive / Hayden Island / North Portland Harbor 988 11-Sep-24 25-Jun-28 1768

532 ROW-1030 ROW Legal - MD/HI/NPH 131 11-Sep-24 21-Mar-25 1694

533 ROW-1040 ROW Apprais als - MD/HI/NPH 195 24-Mar-25 31-Dec-25 1694

534 ROW-1070 ROW Acquistion of Key Parcels -  MD/HI/NPH 366 01-Jan-26 01-Jan-27 3015

535 ROW-1050 Overall ROW Acquist ion - MD/HI/NPH 907 01-Jan-26 25-Jun-28 2474

536 IBR-ITS-AD-7.1-2.100.01.3  Washington (Roadway)IBR-ITS-AD-7.1-2.100.01.3  Washington (Roadway) 989 02-Sep-25 15-Jun-29 1513

537 ROW-1080 ROW Legal - Washington (Roadway) 131 02-Sep-25 12-Mar-26 1451

538 ROW-1090 ROW Apprais als - Washington (Roadway) 195 13-Mar-26 21-Dec-26 1451

539 ROW-1120 ROW Acquistion of Key Parcels -  Washington (Roadway) 366 22-Dec-26 22-Dec-27 2660

540 ROW-1100 Overall ROW Acquist ion - Washington (Roadway) 907 22-Dec-26 15-Jun-29 2119

541 IBR-ITS-AD-7.1-2.100.01.4  Washington (LRT)IBR-ITS-AD-7.1-2.100.01.4  Washington (LRT) 1034 11-Jul-23 26-Jun-27 2028

542 ROW-1130 ROW Legal - Washington (LRT) 131 11-Jul-23 18-Jan-24 796

543 ROW-1140 ROW Apprais als - Washington (LRT) 195 19-Jan-24 25-Oct-24 796

544 ROW-1170 ROW Acquistion of Key Parcels -  Washington (LRT) 366 01-Jan-25 01-Jan-26 3380

545 ROW-1150 Overall ROW Acquist ion - Washington (LRT) 907 01-Jan-25 26-Jun-27 1100

546 IBR-ITS-AD-7.1-2.100.01.5  Oregon (LRT)IBR-ITS-AD-7.1-2.100.01.5  Oregon (LRT) 1034 11-Jul-23 26-Jun-27 2028

547 ROW-1180 ROW Legal - Oregon (LRT) 131 11-Jul-23 18-Jan-24 1988

548 ROW-1190 ROW Apprais als - O regon (LRT) 195 19-Jan-24 25-Oct-24 1988

549 ROW-1220 ROW Acquistion of Key Parcels -  Oregon (LRT) 366 01-Jan-25 01-Jan-26 3380

550 ROW-1200 Overall ROW Acquist ion - O regon (LRT) 907 01-Jan-25 26-Jun-27 2839

551 IBR-ITS-AD-7.1-2.100.04  FHWA Major Projects DeliveryIBR-ITS-AD-7.1-2.100.04  FHWA Major Projects Delivery 152 21-Aug-24 20-Mar-25 2619

552 FHWA-MP-1010 Prepare Cost Estimate Reviews (CER) for Preferred Alternative/Init iate FHWA Major Project CER Process 90 21-Aug-24 18-Nov-24 3665

553 FHWA-MP-1020 CER Workshop (Last Day) 1 18-Nov-24 18-Nov-24 2508

554 FHWA-MP-1030 CER Report Received from FHWA 61 19-Nov-24 18-Jan-25 3667

555 FHWA-MP-1040 IBRP Submit IFP to FHWA 61 19-Jan-25 20-Mar-25 3667

556 FHWA-MP-1050 IBRP Submit PMP to FHWA 61 19-Jan-25 20-Mar-25 3667

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q QQ

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Land Acquistion Plan & Prioirtization of Premptive Buying

Direction to Proceed with 30% Design for CRB and approaches

Progress 30% Design Components - CRB and approaches

Develop the Structures/Geotechnical Design Criteria (TBD - FUTURE SCOPE)

Preliminary Engineering - Bridge Type Selection

Development of video and photo simulations of bridge options

Development of movable bridge option graphics

Development of Draft Aes thetic Recommendations  and Refinement

Draft Legislative Progress Report #2

Final Legislative Progress Report #2 - final approved transmitted/posted to IBR website

ROW Legal - CRB

ROW Apprais als - CRB

ROW Acquistion of Key Parcels -  CRB (**Req'd before Real estate plan can be 100% - nav channel permit)

Overall ROW Acquistion - CRB

ROW Legal - MD/HI/NPH

ROW Apprais als - MD/HI/NPH

ROW Acquistion of Key Parcels -  MD/HI/NPH

Overall ROW Acquist ion - MD/HI/NPH

ROW Legal - Washington (Roadway)

ROW Appraisals - Washington (Roadway)

ROW Acquistion of Key Parcels -  Washington (Roadway)

Overall ROW Acquist ion - Washington (Roadway)

ROW Legal - Washington (LRT)

ROW Apprais als - Washington (LRT)

ROW Acquistion of Key Parcels -  Washington (LRT)

Overall ROW Acquist ion - Washington (LRT)

ROW Legal - Oregon (LRT)

ROW Apprais als - O regon (LRT)

ROW Acquistion of Key Parcels -  Oregon (LRT)

Overall ROW Acquist ion - O regon (LRT)

Prepare Cost Estimate Reviews (CER) for Preferred Alternative/Init iate FHWA Major Project CER Process

CER Workshop (Last Day)

CER Report Received from FHWA

IBRP Submit IFP to FHWA

IBRP Submit PMP to FHWA
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557 FHWA-MP-1060 FHWA Approval of IFP and PMP 0 20-Mar-25 2509

558 IBR-ITS-AD-7.1-2.105  PROCUREMENT/CONSTRUCTIONIBR-ITS-AD-7.1-2.105  PROCUREMENT/CONSTRUCTION 2937 30-Dec-23 03-Apr-35 1

559 IBR-ITS-AD-7.1-2.105.01  Columbia River Bridge Design and Construction (DB)IBR-ITS-AD-7.1-2.105.01  Columbia River Bridge Design and Construction (DB) 2355 30-Dec-23 10-Jan-33 1

560 IBR-ITS-AD-7.1-2.105.01.1  RFQIBR-ITS-AD-7.1-2.105.01.1  RFQ 270 30-Dec-23 24-Sep-24 124

561 PROC-CRB-0900 Develop RFQ (based on Identification of Preferred Alternative) 90 30-Dec-23 28-Mar-24 124

562 PROC-CRB-0910 Develop SOQ 90 29-Mar-24 26-Jun-24 124

563 PROC-CRB-0920 Develop Short-List 90 27-Jun-24 24-Sep-24 124

564 IBR-ITS-AD-7.1-2.105.01.2  RFPIBR-ITS-AD-7.1-2.105.01.2  RFP 544 06-Feb-24 06-Mar-26 0

565 PROC-CRB-1010 Develop RFP for Columbia River Bridge Design and Construction 366 06-Feb-24 05-Feb-25 0

566 PROC-CRB-1070 Finalize RFP for Columbia River Bridge Design and Construction 30 06-Feb-25 20-Mar-25 0

567 PROC-CRB-1020 Issue RFP Columbia River Bridge Design and Construction 0 20-Mar-25 0

568 PROC-CRB-1030 Bid Duration / Prepare for Receipt of Proposals 174 21-Mar-25 10-Sep-25 0

569 PROC-CRB-1040 Evaluation and Scoring of Proposals 60 11-Sep-25 08-Dec-25 0

570 PROC-CRB-1045 Best Value Selection 0 08-Dec-25 0

571 PROC-CRB-1050 Execute Columbia River Bridge Package Agreement 60 09-Dec-25 06-Mar-26 0

572 PROC-CRB-1060 Issue Columbia River Bridge Package DB NTP 0 06-Mar-26 0

573 IBR-ITS-AD-7.1-2.105.01.3  Design/ConstructionIBR-ITS-AD-7.1-2.105.01.3  Design/Construction 1785 09-Mar-26 10-Jan-33 1

574 PROC-CRB-1090 CRB DB Mobilization Ac tivities 130 09-Mar-26 10-Sep-26 14

575 PROC-CRB-1180 CRB Design for In-Water Work 144 09-Mar-26 30-Sep-26 0

576 PROC-CRB-1170 CRB Design 211 09-Mar-26 08-Jan-27 445

577 PROC-CRB-1160 Columbia River Bridge Construction Start In-Water work (requires design, 408/404 permit, LONP) 0 01-Oct-26 0

578 IBR-ITS-AD-7.1-2.105.01.3.1  CRB SOUTH-BOUNDIBR-ITS-AD-7.1-2.105.01.3.1  CRB SOUTH-BOUND 993 01-Oct-26 22-Jul-30 2

579 PROC-CRB-1190 Columbia River Bridge Construction - South Bound (in-water work) 493 01-Oct-26 29-Mar-30 0

580 PROC-CRB-1100 Columbia River Bridge Construction - South Bound 1391 01-Oct-26 22-Jul-30 2

581 PROC-CRB-1130 Shift I-5 Traffic to New SB CRB 0 22-Jul-30 2

582 IBR-ITS-AD-7.1-2.105.01.3.2  CRB NORTH-BOUNDIBR-ITS-AD-7.1-2.105.01.3.2  CRB NORTH-BOUND 644 23-Jul-30 10-Jan-33 1

583 PROC-CRB-1140 Complete Columbia River Bridge Construction - North Bound 901 23-Jul-30 08-Jan-33 2

584 PROC-CRB-1150 Shift I-5 Traffic to New NB CRB 0 10-Jan-33 1

585 IBR-ITS-AD-7.1-2.105.08  Hayden Island & Marine Drive (DBB)IBR-ITS-AD-7.1-2.105.08  Hayden Island & Marine Drive (DBB) 3498 06-Feb-24 03-Sep-33 578

586 PROC-MD-1010 Develop RFQ/RFP for Marine Drive/Hayden Island/NPH 548 06-Feb-24 06-Aug-25 3528

587 PROC-MD-1040 Finalize Design for Marine Drive/Hayden Island/NPH and Section 408/404 Levee 551 07-Mar-26 08-Sep-27 649

588 PROC-MD-1050 Procurement of Marine Drive/Hayden Island/NPH 371 19-Nov-27 23-Nov-28 578

589 PROC-MD-1060 Issue Marine Drive and NPH Bridge Construction NTP 0 23-Nov-28 578

590 PROC-MD-1070 Marine Drive/Hayden Island/NPH Construction 1745 24-Nov-28 03-Sep-33 578

591 IBR-ITS-AD-7.1-2.105.09  Washington Nor th Construction (DB)IBR-ITS-AD-7.1-2.105.09  Washington Nor th Construction (DB) 2015 04-Oct-27 09-Apr-33 725

592 PROC-WN-1010 DB Development Phase 326 04-Oct-27* 24-Aug-28 0

593 PROC-WN-1020 Develop RFQ/RFP 218 25-Aug-28 30-Mar-29 725

594 PROC-WN-1030 Bid Duration/Evaluation/Selection 202 31-Mar-29 18-Oct-29 725

595 PROC-WN-1040 Washington North DB NTP 0 18-Oct-29 725

596 PROC-WN-1050 Washington North Final Design 366 19-Oct-29 19-Oct-30 725

597 PROC-WN-1060 Washington North Construction 903 20-Oct-30 09-Apr-33 725

598 IBR-ITS-AD-7.1-2.105.03  Oregon Transit Construction (CM/GC)IBR-ITS-AD-7.1-2.105.03  Oregon Transit Construction (CM/GC) 1541 23-Dec-24 18-Nov-30 549

599 PROC-OT-1110 Procure Design Team - Oregon Transit 184 23-Dec-24 16-Sep-25 549

600 PROC-OT-1080 Develop 60% Design Package - Oregon Transit (at risk before Entry into Engineering)(Req'd for FFGA and FTA Rating)311 17-Sep-25 15-Dec-26 549

601 PROC-OT-1090 Develop 90% Design Package - Oregon Transit 130 16-Dec-26 23-Jun-27 549

602 PROC-OT-1100 Finalize Design Package - Oregon Trans it 120 24-Jun-27 15-Dec-27 549

603 PROC-OT-1020 Develop RFQ/RFP - Oregon Transit 200 24-Jun-27 09-Jan-28 801

604 PROC-OT-1030 Bid / Review Proposals - Oregon Transit (upon receipt of FFGA) 40 14-Feb-28 10-Apr-28 525

605 PROC-OT-1040 Select CM/GC - Oregon Transit 0 10-Apr-28 765

606 PROC-OT-1050 Final Procurement / Contract with selected CMGC - Oregon Transit 30 11-Apr-28 22-May-28 525

607 PROC-OT-1070 Oregon OMF Construction Summary (Tied to FTA Funding) 455 23-May-28 20-Aug-29 1224

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q QQ

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

FHWA Approval of IFP and PMP

Develop RFQ (based on Identification of Preferred Alternative)

Develop SOQ

Develop Short-List

Develop RFP for Columbia River Bridge Design and Construction

Finalize RFP for Columbia River Bridge Design and Construction

Issue RFP Columbia River Bridge Design and Construction

Bid Duration / Prepare for Receipt of Proposals

Evaluation and Scoring of Proposals

Best Value Selection

Execute Columbia River Bridge Package Agreement

Issue Columbia River Bridge Package DB NTP

CRB DB Mobilization Ac tivities

CRB Design for In-Water Work

CRB Design

Columbia River Bridge Construction Start In-Water work (requires design, 408/404 permit, LONP)

Columbia River Bridge Construction - South Bound (in-water work)

Columbia River Bridge Construction - South Bound

Shift I-5 Traffic to New SB CRB

Complete Columbia River Bridge Construction - North Bound

Shift I-5 Traffic to New NB CRB

Develop RFQ/RFP for Marine Drive/Hayden Island/NPH

Finalize Design for Marine Drive/Hayden Island/NPH and Section 408/404 Levee

Procurement of Marine Drive/Hayden Island/NPH

Issue Marine Drive and NPH Bridge Construction NTP

Marine Drive/Hayden Island/NPH Construction

DB Development Phase

Develop RFQ/RFP

Bid Duration/Evaluation/Selection

Washington North DB NTP

Washington North Final Design

Washington North Construction

Procure Design Team - Oregon Transit

Develop 60% Design Package - Oregon Transit (at risk before Entry into Engineering)(Req'd for FFGA and FTA Rating)

Develop 90% Design Package - Oregon Transit

Finalize Design Package - Oregon Trans it

Develop RFQ/RFP - Oregon Transit

Bid / Review Proposals - Oregon Transit (upon receipt of FFGA)

Select CM/GC - Oregon Transit

Final Procurement / Contract with selected CMGC - Oregon Transit

Oregon OMF Construction Summary (Tied to FTA Funding)

IBR-Integrated Task Schedule AD.00 Re-Program - WORKING Forecast Progress during reporting period Print date: 04-May-23

Remaining Level of Effort Actual Level of Effort Actual Work Remaining Work Critical Remaining Work Milestone Page 12 of 16 TASK filters: NO LOE / WBS Summary, Not complete.



# Activity ID Activity Name Original
Duration

Start Finish Total
Float

608 PROC-OT-1060 Oregon Transit Construction Summary (Tied to FTA Funding) 910 23-May-28 18-Nov-30 769

609 IBR-ITS-AD-7.1-2.105.04  Washington Transit Construction (CM/GC)IBR-ITS-AD-7.1-2.105.04  Washington Transit Construction (CM/GC) 1541 23-Dec-24 18-Nov-30 549

610 PROC-WT-1150 Procure Design Team - Washington Transit 184 23-Dec-24 16-Sep-25 549

611 PROC-WT-1120 Develop 60% Design Package - Washington Transit (at risk before Entry into Engineering)(Req'd for FFGA and FTA Rating)311 17-Sep-25 15-Dec-26 549

612 PROC-WT-1130 Develop 90% Design Package - Washington Transit 130 16-Dec-26 23-Jun-27 549

613 PROC-WT-1140 Finalize Design Package - Washington Transit 120 24-Jun-27 15-Dec-27 549

614 PROC-WT-1020 Develop RFQ/RFP - Was hington Transit 200 24-Jun-27 09-Jan-28 801

615 PROC-WT-1030 Bid / Review Proposals - Washington Transit (upon receipt of FFGA) 40 14-Feb-28 10-Apr-28 525

616 PROC-WT-1040 Select CM/GC - Washington Transit 0 10-Apr-28 765

617 PROC-WT-1050 Final Procurement / Contract with selected CMGC - Washington Transit 30 11-Apr-28 22-May-28 525

618 PROC-WT-1060 Washington Transit Construction Summary (Tied to FTA Funding) 910 23-May-28 18-Nov-30 769

619 IBR-ITS-AD-7.1-2.105.07  Interstate Bridge Removal (Phased)IBR-ITS-AD-7.1-2.105.07  Interstate Bridge Removal (Phased) 1173 04-Oct-30 03-Apr-35 1

620 PROC-1070 Prepare and Issue RFP for Interstate Bridge Removal Design 358 04-Oct-30 12-Mar-32 0

621 PROC-1080 Finalize RFP - Post 30% Design and Cost Estimate 25 15-Mar-32 16-Apr-32 0

622 PROC-1090 Issue RFP for Interstate Bridge Removal 0 16-Apr-32 0

623 PROC-1100 Bid Duration / Prepare for Receipt of Proposals 140 19-Apr-32 05-Nov-32 0

624 PROC-1110 Evaluation of Proposals and Review 85 08-Nov-32 14-Mar-33 0

625 PROC-1120 Execute Interstate Bridge Removal Package Agreement 4 15-Mar-33 18-Mar-33 0

626 PROC-1130 Issue NTP for Interstate Bridge Removal 0 18-Mar-33 0

627 PROC-1140 Interstate Bridge Removal Construction 745 20-Mar-33 03-Apr-35 1

628 IBR-ITS-AD-7.1-2.105.11  Transit SystemsIBR-ITS-AD-7.1-2.105.11  Transit Systems 568 19-Nov-30 28-Feb-33 525

629 PROC-LRT-0010 Transit Systems and Finishes / Track on IBR 400 19-Nov-30 24-Jun-32 525

630 PROC-LRT-0020 LRT Start-Up 130 25-Jun-32 03-Jan-33 525

631 PROC-LRT-0030 LRT Revenue Operations Date 0 28-Feb-33 525

632 IBR-ITS-AD-7.1-2.200  FUNDING ACTIONSIBR-ITS-AD-7.1-2.200  FUNDING ACTIONS 1270 01-Mar-23 A 11-Feb-28 1863

633 IBR-ITS-AD-7.1-2.200.01  FTA CIG Program New StartsIBR-ITS-AD-7.1-2.200.01  FTA CIG Program New Starts 1270 01-Mar-23 A 11-Feb-28 1863

634 IBR-ITS-AD-7.1-2.200.01.01  PRE-PROJECT DEVELOPMENTIBR-ITS-AD-7.1-2.200.01.01  PRE-PROJECT DEVELOPMENT 67 01-May-23 01-Aug-23 691

635 FTA-CIG-1010 IBR Program Submit Request Letter to Enter into Project Development 33 01-May-23 15-Jun-23 166

636 FTA-CIG-1020 FTA Notifies IBR Program of Decision to Enter into Project Development 47 16-Jun-23 01-Aug-23 245

637 FTA-CIG-1170 Secure funding necessary to complete the 2-year Project Development activities (Need by July 1, 2023) 0 06-Jul-23 994

638 IBR-ITS-AD-7.1-2.200.01.02  PROJECT DEVELOPMENT (PD)IBR-ITS-AD-7.1-2.200.01.02  PROJECT DEVELOPMENT (PD) 610 01-Mar-23 A 01-Aug-25 2523

639 FTA-CIG-1140 Get LPA in MPO's Fiscally Constrained Plan 0 06-Jul-23 680

640 FTA-CIG-1110 IBR Receives Approv al to Enter  Project Dev elopment 0 01-Aug-23 245

641 FTA-CIG-1099 IBR Project Development - 2 Year Deadline 732 01-Aug-23 01-Aug-25 3533

642 FTA-CIG-1750 Request FTA Assign PMOC 0 24-May-24 185

643 FTA-CIG-1530 FTA Assign PMOC 30 26-May-24 25-Jun-24 275

644 FTA-CIG-1199 Submit Request for Entry into Engineering (at least 6 Months prior to entry) 0 17-Dec-24 188

645 FTA-CIG-1150 30% Design & Engineering Complete 0 20-Dec-24 313

646 FTA-CIG-2250 Get 30% Non-CIG Funding for Engineering Committted (Need by July 2025) 0 25-Jun-25 187

647 FTA-CIG-1190 Project Development Ac tivities  Completed 0 23-Jul-25 167

648 IBR-ITS-AD-7.1-2.200.01.02.1  PD Deliverables (Required to request entry into engineering)IBR-ITS-AD-7.1-2.200.01.02.1  PD Deliverables (Required to request entry into engineering) 578 01-Mar-23 A 23-Jul-25 167

649 FTA-CIG-1610 Develop Contracting Plans and Documents 225 13-Apr-23 07-Mar-24 512

650 FTA-CIG-1640 Determine Project Delivery Method(s) (for PMOC Review OP32D) 225 13-Apr-23 07-Mar-24 512

651 FTA-CIG-1600 Develop Documentation of Project Definition and Scope (for PMOC Review OP32C) 225 01-Aug-23 24-Jun-24 437

652 FTA-CIG-1650 Develop Draft Value Engineering Report 225 01-Aug-23 24-Jun-24 437

653 FTA-CIG-1660 Develop Preliminary Hazard and Threat Analysis and Safety and Security Design Criteria 225 01-Aug-23 24-Jun-24 437

654 FTA-CIG-1670 Develop Draft Constructability Review Report 225 01-Aug-23 24-Jun-24 437

655 FTA-CIG-1680 Develop Before and After Study Data Collection Plan 225 01-Aug-23 24-Jun-24 437

656 FTA-CIG-2110 Transit Capacity Review (for PMOC Review OP32A) 225 01-Aug-23 24-Jun-24 437

657 FTA-CIG-2240 Basis of Schedule (for PMOC Review OP34) 225 01-Aug-23 24-Jun-24 437

658 FTA-CIG-2100 Management Capability and Capacity Plan (PMOC Review OP21) 225 07-Aug-23 28-Jun-24 433

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q QQ

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Oregon Transit Construction Summary (Tied to FTA Funding)

Procure Design Team - Washington Transit

Develop 60% Design Package - Washington Transit (at risk before Entry into Engineering)(Req'd for FFGA and FTA Rating)

Develop 90% Design Package - Washington Transit

Finalize Design Package - Washington Transit

Develop RFQ/RFP - Washington Transit

Bid / Review Proposals - Washington Transit (upon receipt of FFGA)

Select CM/GC - Washington Transit

Final Procurement / Contract with selected CMGC - Washington Transit

Washington Transit Construction Summary (Tied to FTA Funding)

Prepare and Issue RFP for Interstate Bridge Removal Design

Finalize RFP - Post 30% Design and Cost Estimate

Issue RFP for Interstate Bridge Removal

Bid Duration / Prepare for Receipt of Proposals

Evaluation of Proposals and Review

Execute Interstate Bridge Removal Package Agreement

Issue NTP for Interstate Bridge Removal

Transit Systems and Finishes / Track on IBR

LRT Start-Up

LRT Revenue Operations Date

IBR Program Submit Request Letter to Enter into Project Development

FTA Notifies IBR Program of Decision to Enter into Project Development

Secure funding necessary to complete the 2-year Project Development activities (Need by July 1, 2023)

Get LPA in MPO's Fiscally Constrained Plan

IBR Receives Approv al to Enter  Project Dev elopment

IBR Project Development - 2 Year Deadline

Request FTA Assign PMOC

FTA Assign PMOC

Submit Request for Entry into Engineering (at least 6 Months prior to entry)

30% Design & Engineering Complete

Get 30% Non-CIG Funding for Engineering Committted (Need by July 2025)

Project Development Ac tivities  Completed

Develop Contracting Plans and Documents

Determine Project Delivery Method(s) (for PMOC Review OP32D)

Develop Documentation of Project Definition and Scope (for PMOC Review OP32C)

Develop Draft Value Engineering Report

Develop Preliminary Hazard and Threat Analysis and Safety and Security Design Criteria

Develop Draft Constructability Review Report

Develop Before and After Study Data Collection Plan

Transit Capacity Review (for PMOC Review OP32A)

Basis of Schedule (for PMOC Review OP34)

Management Capability and Capacity Plan (PMOC Review OP21)

IBR-Integrated Task Schedule AD.00 Re-Program - WORKING Forecast Progress during reporting period Print date: 04-May-23

Remaining Level of Effort Actual Level of Effort Actual Work Remaining Work Critical Remaining Work Milestone Page 13 of 16 TASK filters: NO LOE / WBS Summary, Not complete.



# Activity ID Activity Name Original
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Start Finish Total
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659 FTA-CIG-1630 Develop Preliminary Geotechnical Report 225 31-Jan-24 20-Dec-24 313

660 FTA-CIG-1120 ROD (NEPA Complete) (for PMOC Review OP32B) 0 31-Dec-24 307

661 FTA-CIG-1160 30% Cost Estimate Complete 0 05-Feb-25 34

662 FTA-CIG-2260 Basis of Cost Report 20 06-Feb-25 06-Mar-25 263

663 FTA-CIG-1180 Update 20-Year Financial Plan 60 06-Feb-25 01-May-25 34

664 IBR-ITS-AD-7.1-2.200.01.02.1.1  Project Management PlanIBR-ITS-AD-7.1-2.200.01.02.1.1  Project Management Plan 458 01-Aug-23 29-May-25 204

665 FTA-CIG-1710 Develop Real Estate Ac quis ition Management Plan (RAMP) (for PMOC Rev iew OP23) 225 01-Aug-23 24-Jun-24 437

666 FTA-CIG-1720 Develop Risk and Contingency Management Plan (OP40) (Requires FTA Risk Assessment and Capital Cost) 225 01-Aug-23 24-Jun-24 437

667 FTA-CIG-1730 Develop Fleet Management Plan [NEED POST-SDEIS DECISION POINT] (for PMOC Review OP37) 225 01-Aug-23 24-Jun-24 437

668 FTA-CIG-1740 Develop Safety and Security Plan (for PMOC Review OP22) 225 01-Aug-23 24-Jun-24 437

669 FTA-CIG-2060 Develop Project Management Plan (for PMOC Review OP20) 225 07-Aug-23 28-Jun-24 433

670 FTA-CIG-1800 Develop QA/QC Plan (for PMOC Review OP24) 225 21-Aug-23 15-Jul-24 423

671 FTA-CIG-2090 Capital Cost Estimate (based on 2025 CEVP) (for PMOC Review OP33) 60 06-Mar-25 29-May-25 204

672 IBR-ITS-AD-7.1-2.200.01.02.1.2  Third Party AgreementsIBR-ITS-AD-7.1-2.200.01.02.1.2  Third Party Agreements 578 01-Mar-23 A 23-Jul-25 167

673 IBR-ITS-AD-7.1-2.200.01.02.1.2.1  BNSF RailroadIBR-ITS-AD-7.1-2.200.01.02.1.2.1  BNSF Railroad 578 01-Mar-23 A 23-Jul-25 167

674 FTA-CIG-2380 Develop Preliminary Engineering Agreement - BNSF 45 01-Mar-23 A 02-May-23 603

675 FTA-CIG-2070 Develop Overpass Agreement - BNSF 375 01-Aug-23 30-Jan-25 167

676 FTA-CIG-2170 Develop schedule - BNSF 251 31-Jan-24 30-Jan-25 167

677 FTA-CIG-2180 Finalize agreement - BNSF 120 31-Jan-25 23-Jul-25 167

678 FTA-CIG-2190 Execute agreement - BNSF 0 23-Jul-25 167

679 IBR-ITS-AD-7.1-2.200.01.025  FTA APPROVAL TO ENTER ENGINEERINGIBR-ITS-AD-7.1-2.200.01.025  FTA APPROVAL TO ENTER ENGINEERING 378 24-Aug-24 04-Feb-26 35

680 FTA-CIG-1450 FTA/PMOC Readiness Reviews for Engineering (OP51) 364 24-Aug-24 22-Aug-25 215

681 FTA-CIG-1580 FTA/PMOC Risk Assessment (Requires CEVP Update & 30% Cos t Estimate) 110 06-Feb-25 15-Jul-25 173

682 FTA-CIG-1200 FTA Provides Approval Into Engineering (Requires FTA Rating at medium or above to proceed) 0 04-Feb-26 49

683 IBR-ITS-AD-7.1-2.200.01.023  FTA RATING #1 (DURING PROJECT DEVELOPMENT)IBR-ITS-AD-7.1-2.200.01.023  FTA RATING #1 (DURING PROJECT DEVELOPMENT) 277 22-Jan-24 11-Feb-25 73

684 FTA-CIG-1620 Prepare Draft Submittal for FTA Evaluation / Rating #1 20 08-Jul-24 02-Aug-24 67

685 FTA-CIG-1470 Finalize and Submit Information for FTA Evaluation / Rating #1 (August 23rd) 15 05-Aug-24 23-Aug-24 67

686 FTA-CIG-1480 FTA Evaluation/Rating #1 172 24-Aug-24 11-Feb-25 101

687 FTA-CIG-2120 Annual New Starts Review (OP31) 172 24-Aug-24 11-Feb-25 101

688 FTA-CIG-1490 FTA Issue Rating #1 (Requires FTA Rating at medium or above to proceed) 0 11-Feb-25 101

689 IBR-ITS-AD-7.1-2.200.01.023.1  Deliverables for Initial RatingIBR-ITS-AD-7.1-2.200.01.023.1  Deliverables for Initial Rating 116 22-Jan-24 05-Jul-24 67

690 FTA-CIG-1780 Base Cost Estimate 2024 Update 45 22-Jan-24 25-Mar-24 138

691 FTA-CIG-1540 Travel Forecast Information (Base and Future Year) 41 07-May-24 05-Jul-24 67

692 FTA-CIG-1760 Draft Finance Plan (based on 2024 Cost and Risk Update) 41 07-May-24 05-Jul-24 67

693 FTA-CIG-1770 Landuse Templates and supplemental materials 41 07-May-24 05-Jul-24 67

694 FTA-CIG-1790 Economic Templates 41 07-May-24 05-Jul-24 67

695 FTA-CIG-2280 Operating Costs (based on 2024 Cost and Risk Asses sment Update) 41 07-May-24 05-Jul-24 67

696 IBR-ITS-AD-7.1-2.200.01.3  FTA RATING #2 TO SUPPORT FUNDING REQUEST & LOCK IN CIG SHAREIBR-ITS-AD-7.1-2.200.01.3  FTA RATING #2 TO SUPPORT FUNDING REQUEST & LOCK IN CIG SHARE 261 05-Feb-25 04-Feb-26 35

697 FTA-CIG-2370 FTA/PMOC Risk Assessment 30 06-Mar-25 04-Apr-25 79

698 FTA-CIG-1550 Finalize and Submit Package for FTA Evaluation / Funding Rating #2 (Req 30% Design and Cost and 20Y Financial Plan)60 02-May-25 29-Jul-25 34

699 FTA-CIG-1560 FTA Evaluation for Funding Rating #2 190 30-Jul-25 04-Feb-26 49

700 FTA-CIG-1570 FTA Issue Rating #2 to Set Cap & CIG Amount 0 04-Feb-26 49

701 IBR-ITS-AD-7.1-2.200.01.3.1  Deliverables for Funding Request / CIG Lock-InIBR-ITS-AD-7.1-2.200.01.3.1  Deliverables for Funding Request / CIG Lock-In 80 05-Feb-25 29-May-25 75

702 FTA-CIG-2290 Operating Costs (based on 2025 Cost & Risk Update) 80 05-Feb-25 29-May-25 75

703 FTA-CIG-2300 Construction Costs in SCC with Backup Documentation 60 06-Mar-25 29-May-25 75

704 FTA-CIG-2310 Travel Forecast Information (Base and Future Year) 60 06-Mar-25 29-May-25 75

705 FTA-CIG-2320 Landuse Templates and supplemental materials 60 06-Mar-25 29-May-25 75

706 FTA-CIG-2330 Economic Templates 60 06-Mar-25 29-May-25 75

707 FTA-CIG-2340 Finance Plan (based on 2025 Cost & Risk Update) 60 06-Mar-25 29-May-25 75

708 IBR-ITS-AD-7.1-2.200.01.04  CIG FUNDING RECOMMENDATIONS TO PRESIDENT'S BUDGETIBR-ITS-AD-7.1-2.200.01.04  CIG FUNDING RECOMMENDATIONS TO PRESIDENT'S BUDGET 414 13-Aug-25 01-Oct-26 1049

709 FTA-CIG-1310 FTA Review/Decision to Include in Funding Recommendation based on Rating #2 & Preps Annual Report 176 13-Aug-25 04-Feb-26 1287

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q QQ

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Develop Preliminary Geotechnical Report

ROD (NEPA Complete) (for PMOC Review OP32B)

30% Cost Estimate Complete

Basis of Cost Report

Update 20-Year Financial Plan

Develop Real Estate Ac quis ition Management Plan (RAMP) (for PMOC Rev iew OP23)

Develop Risk and Contingency Management Plan (OP40) (Requires FTA Risk Assessment and Capital Cost)

Develop Fleet Management Plan [NEED POST-SDEIS DECISION POINT] (for PMOC Review OP37)

Develop Safety and Security Plan (for PMOC Review OP22)

Develop Project Management Plan (for PMOC Review OP20)

Develop QA/QC Plan (for PMOC Review OP24)

Capital Cost Estimate (based on 2025 CEVP) (for PMOC Review OP33)

Develop Preliminary Engineering Agreement - BNSF

Develop Overpass Agreement - BNSF

Develop schedule - BNSF

Finalize agreement - BNSF

Execute agreement - BNSF

FTA/PMOC Readiness Reviews for Engineering (OP51)

FTA/PMOC Risk Assessment (Requires CEVP Update & 30% Cos t Estimate)

FTA Provides Approval Into Engineering (Requires FTA Rating at medium or above to proceed)

Prepare Draft Submittal for FTA Evaluation / Rating #1

Finalize and Submit Information for FTA Evaluation / Rating #1 (August 23rd)

FTA Evaluation/Rating #1

Annual New Starts Review (OP31)

FTA Issue Rating #1 (Requires FTA Rating at medium or above to proceed)

Base Cost Estimate 2024 Update

Travel Forecast Information (Base and Future Year)

Draft Finance Plan (based on 2024 Cost and Risk Update)

Landuse Templates and supplemental materials

Economic Templates

Operating Costs (based on 2024 Cost and Risk Assessment Update)

FTA/PMOC Risk Assessment

Finalize and Submit Package for FTA Evaluation / Funding Rating #2 (Req 30% Design and Cost and 20Y Financial Plan)

FTA Evaluation for Funding Rating #2

FTA Issue Rating #2 to Set Cap & CIG Amount

Operating Costs (based on 2025 Cost & Risk Update)

Construction Costs in SCC with Backup Documentation

Travel Forecast Information (Base and Future Year)

Landuse Templates and supplemental materials

Economic Templates

Finance Plan (based on 2025 Cost & Risk Update)

FTA Review/Decision to Include in Funding Recommendation based on Rating #2 & Preps Annual Report

IBR-Integrated Task Schedule AD.00 Re-Program - WORKING Forecast Progress during reporting period Print date: 04-May-23

Remaining Level of Effort Actual Level of Effort Actual Work Remaining Work Critical Remaining Work Milestone Page 14 of 16 TASK filters: NO LOE / WBS Summary, Not complete.
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710 FTA-CIG-1320 Receive CIG Funding Recommendation in the President's Budget based on Rating #2 0 04-Feb-26 1287

711 FTA-CIG-1330 Congress Appropriates CIG Funding (EARLIEST START OF FY2027) 0 01-Oct-26 1049

712 IBR-ITS-AD-7.1-2.200.01.1  LETTER OF NO PREJUDICEIBR-ITS-AD-7.1-2.200.01.1  LETTER OF NO PREJUDICE 131 05-Feb-26 12-Aug-26 34

713 FTA-CIG-1230 Secure Letter of No Prejudice for Bridge Construction (tied to Entry into Engineering) 131 05-Feb-26 12-Aug-26 34

714 IBR-ITS-AD-7.1-2.200.01.045  FTA RATING #3 TO SUPPORT FFGAIBR-ITS-AD-7.1-2.200.01.045  FTA RATING #3 TO SUPPORT FFGA 243 08-Mar-27 09-Feb-28 550

715 FTA-CIG-1500 Finalize / Submit Information for FTA Rating #3 based on advanced eng (60%) 20 08-Jul-27 04-Aug-27 527

716 FTA-CIG-1510 FTA Evaluation/Rating #3 189 05-Aug-27 09-Feb-28 770

717 FTA-CIG-1520 FTA Issue Rating #3 0 09-Feb-28 770

718 IBR-ITS-AD-7.1-2.200.01.045.1  Deliverables for FFGAIBR-ITS-AD-7.1-2.200.01.045.1  Deliverables for FFGA 105 08-Mar-27 04-Aug-27 527

719 FTA-CIG-2030 Travel Forecast Information (Base and Future Year) 90 08-Mar-27 14-Jul-27 542

720 FTA-CIG-2040 Landuse Templates and supplemental materials 90 08-Mar-27 14-Jul-27 542

721 FTA-CIG-2050 Economic Templates 90 08-Mar-27 14-Jul-27 542

722 FTA-CIG-2270 Finance Plan (2027 Cost & Risk Update) 90 08-Mar-27 14-Jul-27 542

723 FTA-CIG-2010 Operating Costs (2027 Cost & Risk Update) 90 29-Mar-27 04-Aug-27 527

724 FTA-CIG-2020 Construction Costs in SCC with Backup Documentation 90 29-Mar-27 04-Aug-27 527

725 IBR-ITS-AD-7.1-2.200.01.05  FULL FUNDING GRANT AGREEMENTIBR-ITS-AD-7.1-2.200.01.05  FULL FUNDING GRANT AGREEMENT 245 08-Mar-27 11-Feb-28 548

726 FTA-CIG-1590 Prepare Information for and Request FFGA (bas ed on 60% des ign and 2027 CEVP update) 20 08-Mar-27 02-Apr-27 526

727 FTA-CIG-1410 FTA/PMOC Pre-FFGA Readiness and Risk Reviews 285 03-Apr-27 12-Jan-28 768

728 FTA-CIG-1420 Congress Review and approval of the FFGA 30 13-Jan-28 11-Feb-28 768

729 FTA-CIG-1430 Receipt of Full Funding Grant Agreement 0 11-Feb-28 768

730 IBR-ITS-AD-7.1-2.200.02  FHWA Funding ActionsIBR-ITS-AD-7.1-2.200.02  FHWA Funding Actions 898 09-Aug-23 16-Mar-27 2013

731 FHWA-BIP-1010 FHWA BIP Planning Grant Submittal 0 09-Aug-23 2791

732 FHWA-BIP-1011 FHWA BIP Planning Grant Award Process 120 10-Aug-23 02-Feb-24 2791

733 FHWA-BIP-1020 FHWA BIP Large Bridge Grant Submittal 0 10-Aug-23 2013

734 FHWA-BIP-1030 FHWA BIP Large Bridge Grant Award Process 250 11-Aug-23 09-Aug-24 2013

735 FHWA-BIP-1015 FHWA BIP Planning Grant Awarded 0 02-Feb-24 2791

736 FHWA-BIP-1040 FHWA BIP Large Bridge Grant Term Sheet Negotiation Process 250 12-Aug-24 11-Aug-25 2013

737 FHWA-BIP-1050 FHWA BIP Obligate (CONST TO START IN 18 MONTHS) 0 11-Aug-25 2013

738 FHWA-BIP-1060 FHWA BIP Grant Required Construction Start Duration 397 12-Aug-25 16-Mar-27 2013

739 IBR-ITS-AD-7.1-2.200.03  DOT Funding ActionsIBR-ITS-AD-7.1-2.200.03  DOT Funding Actions 0 06-Jul-23 06-Jul-23 994

740 IBR-ITS-AD-7.1-2.200.03.01  Local DOT FundingIBR-ITS-AD-7.1-2.200.03.01  Local DOT Funding 0 06-Jul-23 06-Jul-23 994

741 DOT-STATE-1010 State DOT Funding for Project Development Committed 0 06-Jul-23 245

742 DOT-STATE-1020 State Funding for Initial ROW Committed 0 06-Jul-23 994

743 DOT-STATE-1030 State Funding for Program Construction Committed >30% non-CIG 0 06-Jul-23 994

744 DOT-STATE-1040 Obtain documentation that Local Funding is Ac cessible (required for Proj Development) 0 06-Jul-23 994

745 IBR-ITS-AD-7.1-2.300  STATE LEGISLATIVE ACTIONIBR-ITS-AD-7.1-2.300  STATE LEGISLATIVE ACTION 623 03-Jan-23 A 20-Jun-25 2553

746 IBR-ITS-AD-7.1-2.300.01  Washington State SessionsIBR-ITS-AD-7.1-2.300.01  Washington State Sessions 588 03-Jan-23 A 02-May-25 312

747 LEG-WA-2023 Washington Legislature in Session 2023 62 03-Jan-23 A 28-Apr-23 166

748 LEG-WA-2023.02 Washington Toll Legislation Package Approved 0 28-Apr-23 166

749 LEG-WA-2024 Washington Start of FY 2024 0 06-Jul-23 245

750 LEG-WA-2024.01 Washington Legislature in Session 2024 78 02-Jan-24 22-Apr-24 298

751 LEG-WA-2025 Washington Legislature in Session 2025 85 02-Jan-25 02-May-25 298

752 IBR-ITS-AD-7.1-2.300.02  Oregon State SessionsIBR-ITS-AD-7.1-2.300.02  Oregon State Sessions 598 17-Jan-23 A 20-Jun-25 2445

753 LEG-OR-2023 Oregon Legislature in Session 2023 111 17-Jan-23 A 23-Jun-23 337

754 LEG-OR-2023.01 Oregon Funding Contribution ($1 billion) 0 26-Jul-23 2921

755 LEG-OR-2024 Oregon Legislature in Session 2024 111 16-Jan-24 21-Jun-24 2694

756 LEG-OR-2025 Oregon Legislature in Session 2025 109 15-Jan-25 20-Jun-25 298

757 IBR-ITS-AD-7.1-2.400  President's Fiscal YearIBR-ITS-AD-7.1-2.400  President's Fiscal Year 2069 01-Oct-22 A 30-Sep-28 2377

758 P-FY-2023 US Fiscal Year 2023 365 01-Oct-22 A 30-Sep-23 1049

759 P-FY-2024 US Fiscal Year 2024 366 01-Oct-23 30-Sep-24 1049

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q QQ

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Receive CIG Funding Recommendation in the President's Budget based on Rating #2

Congress Appropriates CIG Funding (EARLIEST START OF FY2027)

Secure Letter of No Prejudice for Bridge Construction (tied to Entry into Engineering)

Finalize / Submit Information for FTA Rating #3 based on advanced eng (60%)

FTA Evaluation/Rating #3

FTA Issue Rating #3

Travel Forecast Information (Base and Future Year)

Landuse Templates and supplemental materials

Economic Templates

Finance Plan (2027 Cost & Risk Update)

Operating Costs (2027 Cost & Risk Update)

Construction Costs in SCC with Backup Documentation

Prepare Information for and Request FFGA (bas ed on 60% des ign and 2027 CEVP update)

FTA/PMOC Pre-FFGA Readiness and Risk Reviews

Congress Review and approval of the FFGA

Receipt of Full Funding Grant Agreement

FHWA BIP Planning Grant Submittal

FHWA BIP Planning Grant Award Process

FHWA BIP Large Bridge Grant Submittal

FHWA BIP Large Bridge Grant Award Process

FHWA BIP Planning Grant Awarded

FHWA BIP Large Bridge Grant Term Sheet Negotiation Process

FHWA BIP Obligate (CONST TO START IN 18 MONTHS)

FHWA BIP Grant Required Construction Start Duration

State DOT Funding for Project Development Committed

State Funding for Initial ROW Committed

State Funding for Program Construction Committed >30% non-CIG

Obtain documentation that Local Funding is Accessible (required for Proj Development)

Washington Legislature in Session 2023

Washington Toll Legislation Package Approved

Washington Start of FY 2024

Washington Legislature in Session 2024

Washington Legislature in Session 2025

Oregon Legislature in Session 2023

Oregon Funding Contribution ($1 billion)

Oregon Legislature in Session 2024

Oregon Legislature in Session 2025

US Fiscal Year 2023

US Fiscal Year 2024
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# Activity ID Activity Name Original
Duration

Start Finish Total
Float

760 P-FY-2025 US Fiscal Year 2025 365 01-Oct-24 30-Sep-25 1049

761 P-FY-2026 US Fiscal Year 2026 365 01-Oct-25 30-Sep-26 1049

762 P-FY-2027 US Fiscal Year 2027 365 01-Oct-26 30-Sep-27 1049

763 P-FY-2028 US Fiscal Year 2028 366 01-Oct-27 30-Sep-28 2377

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q QQ

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

US Fiscal Year 2025

US Fiscal Year 2026

US Fiscal Year 2027

US Fiscal Year 2028
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